HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes February 24, 2021

Meeting commenced at 1:30 pm

Dom Rubino, President, greeted everyone watching on Channel 12.  This is the first Board meeting since December 2020 and there is a lot to report.  Thanks to Andrew Kaplan and David Thomas who are working behind the scenes to bring you this meeting via Zoom. 

Board members in attendance:  Gloria Anderson, Gene Archer, Annette Bensen, Frances Cicogna, Bob Ettinger, Ed Goldfarb, Bill Harden, Ann Harper, Jack Mattes, Mark Packer, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz

Dom Rubino asked for a Motion to approve the Minutes of the December 16 and December 23, 2020 Board Meetings.  Motion made and approved unanimously. 

Treasurer’s Report – Bill Harden, Treasurer:  2020 was successful despite all the issues.  After accounting for COVID-related expenses, John Milligan advised that we had a small savings.  For 2021, January income was $459,410, expenses were $419,493, within budget much as we expected.  Purchase of the 9-hole golf course has been completed and the Planning Committee under Patricia Ploss will set up an overall plan for the use of the property.

On a separate topic, forms for inclusion in the phone book are being accepted through the end of the month and we plan to publish the phone book in March.

Activities Reopening – Gloria Anderson, Chair:  We have streamlined the sign-in procedure for the gym and Fitness Center so only one form needs to be completed, and residents who have reserved the gym for two consecutive hours of play no longer need to vacate the gym between the two hours of play, and do not need to sign in for the second hour.  Residents who have been vaccinated are still required to wear masks, as per CDC guidelines, inside any of our facilities, including when playing pickleball and in the Fitness Center.

Comcast Committee – Gloria Anderson, Chair: We have not yet heard from the Town as to when they will be holding public hearings about renewing the Comcast franchise agreement.  We are expecting to purchase new equipment which will help us broadcast meetings but can only do so after the franchise agreement has been signed.  

Landscape – Patricia Ploss, Chair:  Committee met in early February and evaluated last year’s fall plantings which were liked very much.  This year we need to add flowers to the entrance of the new Park, and will evaluate plantings at pools 4 and 5 later in the spring, and plantings between the paddle tennis courts and Pool 1.  We will also be refurbishing the median at our main entrance.  We are looking forward to the spring. 

Heritage Hills Park – Patricia Ploss, Chair:  The Committee considered at least nine names for the former golf course, and is recommending to the Board that the space be named Meadowlark Park.  The Eastern Meadowlark is a beautiful yellow bird indigenous to the HH area, with a melodious song reminiscent of cheerfulness. Motion made to name the former golf course Meadowlark Park.  Motion made, seconded and unanimously approved.
The Committee agreed on overall concepts and parameters for what should be done at the Park.  The character should blend in with the general area, and we would like to see natural woods used throughout, including any equipment, bringing the feeling of “Serenity, Activity and Community.”  This year the main focus is on cleaning the property and evaluating the condition of the buildings.  Dom suggested adding “Serenity, Activity and Community” on the signs for the property.  Two subcommittees have been formed:  Alan Tepper, Michael McBride and John Milligan are looking at walking trails, probably starting with a modest trail that can be expanded over time.  Larry Daitch, Bob Ettinger and Bruce Prince will look at playground equipment, focusing on serving two age groups – two to five, and six to ten.  As soon as the Committee is able to get on the property they will make recommendations to the Board as to where these might be put.  Other ideas include removing the maintenance building currently on the property and making that the “entrance” to the Park, possibly adding a pergola and plantings, and considering a snack bar that can be open in the summer.  We would like to make the pond a focus of the property, with benches and additional landscaping.  Once COVID restrictions are relaxed we hope to have a Town Hall meeting where residents can participate and share their ideas.

Activities - Ann Harper, Chair:  Nothing to report, although some activities will be having Zoom sessions in March.

Security – John Milligan reported for Dave Jacobsen, Head of Security:  Today the phone lines to Security and the Society and Activities offices are down; Verizon has a problem and are working to clear it up.  In the interim, if you have any kind of emergency dial 911, it is monitored in our Security office by radio.  Land lines with Verizon may not be working either.  Be mindful of walkers since they have less room on the road due to the snow.  The numbers to Security were: 94 medical, 123 Security calls, 69 service, one accident in January, 4 parking violations, 54 lift assists, 2 lockouts, and 13 welfare checks, for a total of 291 calls

Library – Bruce Prince, Chair: The Library is open is open Mondays and Fridays from 1:00 pm-3:30 pm.  To request a book, call the Library at 276-7655 and leave a message with your name, unit #, phone and the name of the books you want to borrow. A volunteer will return your call to confirm we have the books, then you can call us when you arrive in the parking lot and a volunteer will bring the books to the side door.  Books may be borrowed for two weeks at a time.  Please wear your mask when picking up your books.  For March there are new and acquired books.  Books being return should be put in the large red drop box outside the Library; these books will be quarantined for three days.  A list of all books can be found on the Society website by clicking on the Library tab.  You do not need a login to view the list of books.  

Community Affairs – Jack Mattes, Chair: We are doing what can be done to assist our residents in obtaining vaccinations.  Westchester County receives about 7000 doses per week for a population of over one million residents.  A vaccination site at HH is not within our ability to do at this time.  Please keep trying all the locations you know might have vaccines available. 
 
The town of Somers, like all municipalities with a police department in the state of NY, must make a report on police reform to the Governor by April 21st.  Public hearings will be held on March 4 and 11, and this is your opportunity to voice your feelings, positive or negative, about how the Somers police interacts with you as a citizen.  We must submit a written report to the State in order to continue to receive funding for our police.  I am happy to relay your comments as well.  At the present time, comments are for the Somers Police only, not for the State Police.  In Somers, Somers Police, State Police and HH Security all work through the 911 systems and will respond to calls.
The generator for the Town Shelter, located in the Activities Center, is being replaced.  The Town is funding this purchase, and it will soon be announced they are going ahead with this project. 
 
Fitness Center – Annette Bensen, Chair:  Thanks to everyone for bringing different shoes to change into at the Fitness Center.  We are not open on Sundays and holidays because we must have supervision on site whenever we are open according to the Westchester County Dept of Health guideline and this is not negotiable.  Some individuals using the Fitness Center must still be reminded to wear masks and wipe down the machines.

Employees 401(k) Plan – Patricia Ploss: HH offers a 401(k) plan to its employees which is administered by The Benefit Practice.  They keep our plan documents up to date and in compliance with IRS and Federal Dept of Labor regulations.  The plan document must undergo a review and be restated every six years to maintain tax qualified status.  Pat requested the Board to authorize her as the Plan’s Principal Administrator to execute the agreement with The Benefit Practice to do the review and restatement of the Plan, at a cost to Society of $1,600; the deadline is July 31, 2022, and we receive a $300 discount by renewing now.  Motion was made to approve employee benefits renewal contract from The Benefits Practice Company, seconded and unanimously approved.

Website Study Update – Annette Bensen, Chair:  Updating of the website is going well, we are meeting with people who are assisting us and we will advise as there is progress. We are modifying the login, which we must have, but you only need to login once.  We are also updating sign-in for reservations for different activities.  Please remember that once you log into the website you will also receive email blasts, which are important.  Call Activities if you need assistance.

Transportation/shuttle buses - John Milligan for Mark Packer: Our three shuttle buses are fueled up, with new tires and brakes, ready to go into service contingent on Reopening Committee.  Envision we will be running buses on a limited basis, but we are not quite there yet. 

Newsletter Committee Report - submitted by Susan Statkowski-Rivalsi, Administrator: The Newsletter Committee is very pleased that we continue to receive articles, photos, poems, etc. from residents; and we look forward to receiving more of the same. 

With spring and, hopefully, reopening on the horizon, we’d like to remind the various groups and clubs that Andrew records and submits only regular, repeating, events for the Activities/Classes/Clubs section. Information on all other types of group/club events should be submitted directly, and only, to the Newsletter email inbox, HHillsNewsletter@gmail.com.

Finally, starting with the March issue, the Newsletter will contain a new DID YOU KNOW? section, in which readers will find pieces regarding new or updated information, opportunities, and even warnings on the local, county, and state level.

Pickleball – Bruce Prince:  Pickleball players understand fully and are in agreement about the two hour segment.  Security will not be keeping rackets and balls for the group, but we will provide a waterproof box where they can keep extra equipment.  Have advised them what we are doing with the courts and pickleball players are working in conjunction with employees. 

Somers Town News – Bruce Prince:  Bruce and Jack Mattes will be reporting on what changes are happening in Somers.  A new drive-thru CVS opposite the Baldwin Place traffic light coming soon; the dilapidated “green house” near Froggy’s on Rte 100 will be torn down and two apartment buildings of 12 units each will be built on the site, four units will be for affordable housing - this will mark a transition in town from an industrial to a residential area; City Carting Sanitation will be enclosed to comply with a new law, the Planning Board is reviewing plans; the project for a school at the IBM site seems to be on hold.  
Comment from Dom: Jack and Bruce are on the Somers Town Planning Board and Bill is on the Town Zoning Board so we can get information of interest.

Society Board Elections – Bob Ettinger:  Applications for Society have been sent by the Nominating Committee for 2021 elections.  Applications can be picked up at the Society Office, Activities Office, or on the website; the deadline to submit is March 8 for new applicants and for incumbents.  If less than 10 applications are received there will not be a second meeting of the Nominating Committee, and those who have applied will be contacted and advised of next steps.  New Board members are announced at the Annual meeting on June 30.  

Bylaws Changes – Patricia Ploss:  A three-person committee – Pat Ploss, Gloria Anderson and Deica Ruiz – are reviewing the current bylaws for areas that need clarification and updating.  Pat has put together a working document to present to the Board for their input.  Among items being considered is the addition of a clause stating the President may not sign contracts and agreements without Board approval; a second is the addition of the title “Second Vice President” which is currently omitted from the list of Officers.  Following review of the proposed changes by the Board, we are hoping to mail the proposed amendments at the same time as the election ballots are mailed.  Bruce asked if the existence of the Executive Committee will be addressed, Pat confirmed it would be.

Standing Committees Listing – Deica Ruiz: Many Committees work closely with Society to help manage the property and activities, and a list of these Committees has been updated and will be posted on the website and in the April Newsletter.

Property Manager – John Milligan: 
Board approved conversion of Court #3 into four pickleball courts.  Received bids from three different companies: Hinding Tennis, Oval Tennis and SportTech to convert the court to a pickleball surface, which means removing and disposing of existing turf surface, evaluate condition, address cracks, lay asphalt under that, acrylic resurfacing, painting and striping.  Hinding Tennis was $32,100, Oval Tennis was 27,800, and SportTech was 26,000.  SportTech will also cover the surface with a fiberglass mesh to minimize cracking.  SportTech was lowest bidder, we have done work with them before, and they proposed this additional step.  Motion was made to award contract for conversion of Court #3 to SportTech, seconded and approved by 13 Board members; Patricia Ploss abstained.

Dom asked when the work would begin, how long it will take and what to do with the back court. John advised the conversion will take place in May or June when temperatures are consistently over 50 degrees, and will take a week or two depending on the weather.  The practice wall can be relocated wherever the Tennis Committee would like it.
 
Blue Water Pools have been our pool maintenance contractor for nine years.  They open the pools at the beginning of the season, supply all the chemicals during the season, and close and winterize them.  They know our pools’ idiosyncrasies.  The existing three year contract expired, and we would like to renew for an additional three years - 2021-2023 for $45,995 per year, from $43,995.  Last year we had all five pools running, Pools 2 and 5 were not heated but the pools still had to be treated so we could use pool if necessary.  Motion made to award a three year contract to Blue Water Pools for $45,995 per year, seconded and unanimously approved.

People were seen ice fishing at the Lake Lodge pond.  This is a safety issue because ponds don’t freeze evenly.  Society would like to impose rules against ice fishing, swimming or ice skating on any Society owned pond.   Motion made to prohibit ice fishing, ice skating and swimming on all Society ponds, seconded and approved by 13 Board members; Frances Cicogna voted No.  The policy will be added to the Rules and Regulations.

All residents received a letter from SUEZ Water that laid out information that discussed maintenance procedures but no information about rates.  Condo Board presidents are meeting virtually with SUEZ on March 10 and hopefully the actual cost of sewage use and water usage will be addressed.

We kept track of COVID costs since we closed on March 20, 2020, including closing and reopening activities, pools and transportation.  From March to December there were additional expenditures of $114,466, consisting primarily of cleaning and purchase of sanitizing supplies and equipment; there is a cost of $10K for compliance attendants.  We saved $132,832 primarily due to pools opening a month later than usual which resulting in savings of $40K, but we had the same number of personnel at the pools because of additional compliance measures.  Shuttle bud operation was reduced, resulting in fewer drivers and less gas. Over almost ten months there was a net savings of less than $2.0K a month. The summary of these savings will appear in the March Newsletter.  We also did not have unanticipated expenses during 2020 and hope the same is true for 2021.

Our current generator is undersized and under capacity, and the Town of Somers will pay for a replacement with larger and greater capacity, fueled by propane tanks.  We have met with individuals from the Town and the bidding process may start this spring, and if the equipment is available we hope to have the new generator installed by the summer.

It is pothole season and Westchester Properties Group will fill in potholes throughout the property, this is part of our contract.  We have a leak in the gymnasium; snow and ice has been shoveled off the roof, our roofing contractor has inspected and we will likely have to consider a new roof on that part of the Fitness Center building.

Questions/Comments from Residents
Rose Altieri (259B) and Lisa Mosia (121D) re extending hours at Fitness Center (FC); the 50 minutes we now have as time period for workouts is inadequate and would prefer 90 minutes.
Gloria answered:  This extension would decrease overall time slots and consequently the number of residents who could use the FC; it would also complicate the cleaning schedule.  However, there are no reservations needed for the FC and users no longer have to sign in a second time if they come back for a second hour, only have to wait for restrooms to be cleaned.  The FC is rarely at full capacity – 10 users at one time.  It is open three evenings a week and on Saturdays, and a supervisor must to be on site when open; the FC is closed on Sundays and holidays.  At the end of March the Reopening Committee will revisit the protocols for using these facilities.

Bren Zimmerman (255B) – what is happening with the new property and with residents being part of a Zoom Board meeting.
Annette: Meeting is Zoomed live on Channel 12 and recorded to be played back; we are ironing out a few issues.  We hope to do this down the line, but it has to be monitored so we can mute people, etc.  In the meantime please keep emailing your questions.

Judy Sherman (143B) re Suez letter and rates; this was covered by John Milligan in his report.

Patricia Donohue (823A): what is the process involved in determining future of the former golf course, and how she can be involved; when can we open up Lake Lodge.  
Pat: we’re hoping to have a Town Hall style meeting with residents to discuss other ideas.  Just a word of caution, our priority is cleanup and neatening up.  We won’t be opening walking trails soon.  
John added that opening Lake Lodge will be reviewed at the Reopening Committee meeting, and will depend on the COVID situation.  The Activities Center is severely underused at the moment.  
 
Elaine Solomon (608B) – can Comcast give us a reduced senior citizen rate.
Dom: we have asked in the past and other communities have done this but corporate won’t do it for us, and we are a captive audience.  Society has no part in determing the contracts.  Kristen Parker of Comcast used to answer residents’ questions and she will be coming back, but doubt if she can help with a group rate.

Jayne Stavola (169A) – when can mahjong come back to the Activities Center, and have we used solar power on our HH buildings.
Gloria: play will be considered toward the end of March and depending what the COVID numbers look like we might open up to board games, many are getting vaccinated.  Stay tuned.  Residents played last spring outside Lake Lodge.
John: Several years ago we looked into solar panels for the three main buildings since they have flat roofs.  Various grants and incentives were available at the time but most of them were tax incentives that we don’t qualify for because we are a not-for-profit.  The rate of return on the investment was many years out.  For example to install solar panels on the Activities building it would cost about $150K; we spend about $21K a year for electricity so it would take many years to get a return, similar situation for the Fitness Center.  We will look at alternative energy, green energy and other solutions on a regular basis.

Dom closed by thanking residents for sending questions and comments.  The next meeting will be via Zoom on March 31 in the evening.  Be safe and take care of yourselves.  

Motion to adjourn – unanimous.  
Meeting adjourned at 3:00 pm

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
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