HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes - March 31, 2021

Meeting commenced at 7:30 pm

Dom Rubino, President, greeted everyone watching on Channel 12. The Board has been busy this month and will be passing several motions this evening. We hope to hold next month’s meeting in the Heritage Room.

Board members in attendance:  Gloria Anderson, Gene Archer, Annette Bensen, Frances Cicogna, Bob Ettinger, Ed Goldfarb, Bill Harden, Ann Harper, Jack Mattes, Mark Packer, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz

Dom Rubino asked for a Motion to approve the Minutes of the February 24, 2021 Regular Board Meeting.  Motion made and approved 14-0. 

Treasurer’s Report – Bill Harden, Treasurer:  February was a successful month, income was $454,733 and expenses were $294,024. In the early months of most years we experience a profit which turns into a deficit once the pools are open, and we break even again toward the end of the year. We are currently on budget with most of our projects.

Activities Reopening – Gloria Anderson, Chair:  The Committee and Board are trying to find a balance between expanding access to our facilities while keeping residents as safe as possible and complying with guidelines set by NYS and the CDC.  Effective Monday, April 5, the following changes will be in effect:

· The shuttle bus to/from the Goldens Bridge Station will be reinstated, with four runs in the morning and four in the evening; if demand remains low the runs may be reduced, and the bus used for daytime runs around Somers
· Guidelines for the outdoor courts remain as they are; bocce court capacity limits may be expanded in May
· Guidelines for the Wood Shop remain the same, with a monitor on site when the shop is open
· Meetings, clubs and activities may reserve space in the Activities Center, with capacity limits, through the Activities Office; masks are required in the building; non-resident instructors, teachers, speakers, are welcome if they provide proof of vaccination; singles pool or singles ping pong will be allowed on a first come, first served basis
· Card and board games are not permitted at this time but will revisit this later in the year
· The capacity at the Fitness Center will be increased from 10 to 12 people during each of the time periods; several machines have been put back in; will not be expanding hours at this time because NYS requires a monitor anytime the Fitness Center is open
· All five pools will be opened at a 50% capacity, with no guests allowed currently; first come, first served, with a morning and an afternoon session, no reservations necessary; pools will be cleaned and sanitized between sessions.  Opening of pools is contingent on our receiving operating permits by the County, but hope to open Pools 1, 3, 4 on Memorial Day and Pools 2 and 5 on Father’s Day
· Water aerobics will be permitted if proof of vaccination is shown by the instructors
· The Library will be open 3 afternoons, Mon, Wed, Fri and up to two residents will be allowed in at a time
· Classes in the Gymnasium will be permitted to resume with masks and capacity limits if the instructors provide proof they have been fully vaccinated. Reservations for playing ping pong, shuffle board and other games in the Gym are required; no organized basketball games but individuals may shoot hoops 

Motion made to accept the Reopening plan as proposed.  Motion passed 14-0.

Comcast Committee – Gloria Anderson, Chair: Town of Somers and Comcast have reached agreement on terms for renewing the franchise agreement for the next ten years.  Terms as related to HH are basically unchanged except for a $20K grant to purchase new broadcast equipment; we will continue to get free basic cable in all our buildings, including the Maintenance Yard. In addition, if Comcast causes damage when installing, repairing or removing equipment they have agreed to repair any damage at their cost.  Town will have discussion beginning at the Town meeting on April 8, followed by a one week period for community feedback, and the contract will be signed shortly thereafter. 

Landscape – Patricia Ploss, Chair:  There will be a garden contest this year and Susan Statkowski-Rivalsi is the Chair; judging will take place the last two weeks in June in two categories: deck and patio, and side or back; full details in April Newsletter.  Committee has agreed on spring plantings which will go in around Memorial Day; we have renderings for a complete renovation of the median at the entrance across from DeCicco’s, and will review costs at our next meeting.  Enjoy the daffodils.

Audit – Gene Archer, Chair: We anticipate having a first draft of the 2020 Audit by the end of the week; the Audit Committee will review and meet with accountant before finalizing.  Plan is to have the audit completed in about two weeks.  

Meadowlark Park – Patricia Ploss, Chair:  The Committee has outlined a plan for the next six months.  First, we will meet with the Town to get clearance on our plans for the Park.  We want to pave the driveway from the entrance to and around the Pro Shop and then the Park can open on very limited basis for walkers.  We are planning removal of the mold at the snack bar, and need to evaluate the HVAC in that building and replace if necessary in order to preserve the mold remediation that will be done.  We are looking at and pricing playground equipment; very nominal trail markers will be placed along the planned path.  The Park will close at dusk daily, and it’s recommended that walkers carry their cell phones.  We would also like to name the ponds.  Pat mentioned it’s a fantastic Committee, with dreamers and thinkers alike.

Activities - Ann Harper, Chair:  A series of Zoom classes on playing bridge has been approved; a blast will be sent with details and the information will be in the Newsletter.  Based on the new Reopening guidelines, clubs and activities will be making plans going forward and these changes will be communicated as well.

Security – John Milligan reported for Dave Jacobsen, Head of Security:  The radar speed signs are out again now that Spring is here.  Please be conscious of your speed on our roads because there will be more walkers as the weather gets nice. The speed humps have been successful in slowing drivers, and two new sets of speed humps will be installed this year at strategic locations. The number of calls to Security were: 84 medical, 118 security,  53 service, 1 maintenance, 1 parking violation, 36 lift assists, 7 lockouts, and 10 welfare checks, for a total of 257 calls, 548 year-to-date.

Community Affairs/Somers Town – Jack Mattes, Chair: Security maintains a list of residents who are homebound, wheelchair bound, on oxygen or otherwise have special needs.  This list is being updated and if you need any special assistance give Security your contact information and type of disability.  The list will be maintained by the Somers Police Department and by Security, and shared with other emergency services as necessary. 
 
Over one weekend, the County made ambulances available to vaccinate 30 residents who are homebound, and Somers residents outside HH as well.  Security accompanied the ambulances.  At the present time there are no plans to use HH as a vaccination site and we will advise if that changes, but many residents have been successful in getting vaccinated.

The Board has decided not to use HH as a voting site for the primary election in June, they will be held at the Town House.  The Board voted by email to approve the use of the Activities Center for the general election on November 2 and the motion passed with 12 votes, 2 no response.  A motion was made at the meeting to memorialize this vote.  

Somers Town News – Bruce Prince: A new CVS is going up at Baldwin Place near Bobo’s; the STEM school at the IBM property seems to be on a permanent hold; there is major renovation at the Sanitation Depot on Rte 100 due to compliance with several new State rules.

Fitness Center – Annette Bensen, Chair:  There is no longer a need to change shoes, and the heaters have been removed.  The benches will remain and we are bringing back the stretching cage.

Website Study Update – Annette Bensen, Chair:  Welcome to David Thomas, our new IT person who, along with Andrew, will help bring significant changes to our website, including the ability to upload these meetings so they can be watched at your leisure.  We are working on a new music playlist for Channel 12.  As we work with the updates to the website, if anyone would like to review phases, please let Andrew and I know and you will be sent a link so you can see what is being done.  We are looking forward to a progressive and encompassing website.  As always, if you don’t receive email blasts please sign onto the website and you will then receive them automatically, or call Andrew at Activities and your name will be added.

Library – Bruce Prince, Chair: The Library has new hours, Monday, Wednesday and Friday, from 12:30 to 3:30 pm, with up to two people allowed to browse in the Library in addition to curbside pickup.  A plexiglass shield will be installed around the volunteer’s desk. An email has been sent with names of the new books ordered, and these are also in the Newsletter and on Channel 12.

Pickleball Committee – Bruce Prince reporting for Denise Elliott:  The Gym is reopened and has a new roof.  It is open for pickleball play Monday through Saturday from 1:00-4:00 pm, and Monday, Wednesday and Friday from 5:00-8:00 pm.  Sessions are 50 minutes each, with 10 minutes between sessions for cleaning.  Four new pickleball courts will be installed outdoors at Court #3 and construction, which will take a week to ten days, will begin when the weather gets warmer.  The number of pickleball players has been steadily increasing.

Pool Committee – Jack Mattes reported for Debbie Jackson:  The Pool Committee decided to keep the same basic pool rules as past years.  Motion made to approve the Pool Committee rules for 2021; motion passed 14-0.  Each Condo should turn in a list to the Society or Activities Office of how many stickers are needed for ID cards.   

Health & Safety – Deica Ruiz reported for Flo Brodley:  The Heritage Hills Health & Safety Committee continues to offer programs to keep our residents up-to-date.  The committee continues to transmit information from hospitals and other authorities to offer residents the most up-to-date videos and webinars on a variety of topics to help them through this difficult period. Thanks to those residents who have sent their thanks to us for providing these programs.    
Our nurse, Ellie Eidam, holds blood pressure screenings monthly, checking home machines when asked. Member Alicia Brescia has been assisting questioning each participant and conducting temperature checks. Screenings numbered 10 residents in December, 13 each in January and February and 10 residents in March.   
Support groups for Spousal Bereavement and Alzheimer’s/Dementia Caretakers, both hosted by Linda Ludwig, meet in-person at the Activities Center; the Alzheimer’s Dementia Caretaker group has some openings now.    
As always, we encourage those with health and safety backgrounds to contact flo613@comcast.net if they wish to join our committee.  The members of our committee wish everyone joyous Spring holidays and look forward to being with our residents during a pleasant and safe rest of the year! 
Society Board Elections – Bob Ettinger:  There are a total of six individuals running, with five open positions.   Incumbents are Gloria Anderson, Bill Harden and Bruce Prince, and the new candidates are Rose Altieri, Dorinda Haskel-Palladine and Alan Tepper.  Ballots will be mailed to owners April 28, with Candidates Night on May 12 at 7:30 pm, and the results of the vote announced at the June 30 Annual Meeting.  

Bylaws Changes – Patricia Ploss:  The community will be asked to vote on eight issues later this year; these have been submitted to our attorney and wording, form and format have been approved. Some of the proposed changes:
· To recognize Domestic Partners as eligible for all rights and privileges as traditional spouses
· Rectify omission of Second Vice President’s title
· To ensure Board’s approval of major contracts and legal agreements entered into by any member of the Board
· Formally establish an Executive Committee and outline its responsibilities
· To clarify membership in Society when a unit is owned by a Trust
· Incorporate responsibilities for repair and maintenance for storm water pipes and basins serving more than one condo 

Property Manager – John Milligan: 
· The Gym roof was replaced by Tucek Roofing in mid-March at a cost of $21,180; the Board voted by email to approve this replacement with 12 yes votes and two no response.  A formal motion was made to memorialize this vote.
· A recommendation was made to again contract with Oval Tennis for grooming of the five turf courts this year.  A motion was made to approve this recommendation.  Motion passed 14-0.
· Testing by an environmental company confirmed there is build-up of non-toxic mold in the Pro Shop that needs to be removed to safely use the building. We obtained three estimates and recommend Fresh Maintenance to do the work at a cost of $7,200. A motion was made to award Fresh Maintenance the contract to remove the mold at the Pro Shop.  Motion passed 14-0.
· The driveway from HH Drive, including in and around the Pro Shop, needs to be repaved.  We have a line item for paving in the budget and this expense will come from there.  We obtained three estimates; the Board voted by email to approve using Northern Construction for this work at a cost of $43,100, with 13 yes votes and one no response.  A formal motion was made to memorialize this vote, 14-0.

The cleanup of the Park is essentially done, and had been paid for in 2020.  Fairways will be mowed soon, and either monthly or bi-monthly thereafter.  Three acres around the building will be maintained on a weekly basis.  Marcus and his team have started painting the outside of the building, and we are evaluating the condition of the bathrooms.  Joe Rocha, a former HH Facilities Manager, is returning to HH, rounding out the best maintenance team we’ve ever had.  They are putting up wind screens at the tennis courts, readying the bocce courts and the pools.  Starting April 12 NYSEG will continue replacing the infrastructure on the East Hill, working on Condos 5, 6, 7, 8 and 9 this year, starting with Condo 8.  We are getting pricing to possibly install an irrigation system at the Activities Center this year - in the Courtyard, in the planting beds and the parking lot, and up to the tennis courts.  We have money for this project in the budget.

Dom Rubino ended the Board meeting at 8:30 pm.  Following the meeting Board members responded to emailed questions from residents.  Following the question and answer session a motion was made to adjourn the meeting. The next Society Board Meeting is on April 28 at 1:30 pm, hopefully in the Activities Center, with guidelines similar to those established last year.  

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
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