HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes – May 26, 2021


Meeting commenced at 1:30 pm via Zoom

Dom Rubino, President, welcomed everyone watching on Channel 12, and announced that the June meeting will be in person at the Activities Center.  He also thanked Andrew Kaplan and David Thomas for setting up the meeting. 

Board members in attendance:  Gloria Anderson, Gene Archer, Frances Cicogna, Bob Ettinger, Ed Goldfarb, Ann Harper, Jack Mattes, Mark Packer, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz; Annette Bensen and Bill Harden were absent.

Dom Rubino asked for a Motion to approve the Minutes of the April 28, 2021 Regular Board Meeting.  Motion made and approved. 

Activities Reopening – Gloria Anderson, Chair:  Effective June 1, CDC and NYS recommendations will be followed at HH, with the following guidelines:
· All residents who are fully vaccinated may use the facilities, including the Activities Center, Fitness Center and Lake Lodge, without wearing masks, or they may choose to wear them; unvaccinated residents are required to wear masks.  Facilities our size are allowed to use the honor system in following these protocols
· All guests, including non-resident presenters and instructors, must show proof of vaccination, and the head of each club or activity is responsible for confirming the vaccination status of guests.  This mask protocol is the same throughout all facilities at HH.  Signs to this effect will be posted at the Activities Center, Fitness Center and Lake Lodge
· The kitchen in the Activities Center will be available.  Maximum occupancy in the Heritage Room is 250 people
· The facilities will return to pre-pandemic hours and schedules; please contact Andrew at the Activities Office to reserve space for meetings or activities
· Fitness Center hours return to pre-pandemic, seven days a week from 4:30 am until 11:00 pm; showers will be open; no guests permitted at this time
· Drinking fountains will be turned off in the AC and FC
· We now have pool permits for all five pools, and they will be at 100% capacity; reservations are not required and pools will be closing for one our each day for cleaning.  Non-vaccinated residents must wear masks except in the water.  No guests at this time.
· The NYS Excelsior Pass, which provides proof of vaccination, has an expiration of one year.

Bruce Prince commented that you should be vaccinated if at all possible, taking consideration the well-being of your neighbors and the rest of the community.  

On behalf of the Board and all of HH, Dom thanked Gloria and the Reopening Committee for the tremendous job they have done over the last 14 months to keep our community safe and making sure that we were adhering to the most current CDC and NYS guidelines along the way, as well as communicating changes and updates as they happened.  The Committee members are Gloria Anderson, Chair, Gene Archer, Annette Bensen, Bob Ettinger, John Milligan, Dave Jacobsen and Marcus Lovell.

Website Study Update – submitted by Annette Bensen, Chair:  The re-do of the website is almost complete, and information will be sent to those who would like to be included in a test cycle.  Annette will be producing a short video with instructions on how to log in, make reservations, etc.  Printed instructions will be available at the Activities Center and this information will also be blasted when it is available.

Treasurer’s Report – submitted by Bill Harden, Treasurer:  April income was $456,613; expenses were $355,822, leaving a surplus of $103,791. We usually run a surplus early in the year which is used during the pool season.

Audit Status – Gene Archer, Chair: The Audit Committee completed the final review of the audit report last week.  No problems found at the transaction level or with methodology and the Committee accepts the comprehensive report as written.  The Committee will meet to discuss upcoming 2021 FASB 606 changes.

Dom advised the Audit Report will be published and also put on the website; residents who wish a hard copy should request one from the Society Office.

Landscape – Patricia Ploss, Chair:  The garden contest applications are due by June 18.  Applications are available in the Activities Office, they were in an email blast and in the May Newsletter.  Judging will be later in June depending on weather; applicants will be notified when the judging will be.  Spring flowers have been planted, with a strong color palette this year. Revitalization of the median at the front entrance will begin mid to late June, weather permitting.  The island will give a more up to date and brighter look to the entrance; any viable planting that have to be removed will be used elsewhere, including in the Park. The Landscape Committee will be addressing how to beautify the park next year.  

Meadowlark Park – Patricia Ploss, Chair:  A walking trail has been laid out along Warren Street, behind the old snack bar.  Please bring cell phones when walking in case there is a fall.  Another walking trail is planned straight up the middle of the park, and a third one on the right along HH Drive, which will probably be the most challenging of the three.  Next year stabilizing materials will be put between the disconnected paths.  The assets at the park, i.e. snack bar, maintenance building, ponds, will be renamed.  Air conditioning will be installed in the snack bar building to ensure that mold does not reoccur.  Marcus Lovell, our Facilities Manager, will put tables, chairs and umbrellas on the patio of the snack bar.  The Bears playground equipment will be installed on the 9th green mid-June, with benches added to accommodate parents, as well as benches in other areas of the Park.  It is recommendations to bring electricity to the main pond, and to install a fountain.  Among ideas being considered is a gazebo or other sheltered spot; a site map will be on display soon.  

Activities - Ann Harper, Chair:  Clubs and activities are returning to the Activities Center.  Continuing Ed and Club Shalom met live in the Heritage Room as well as on Zoom.  Classes include painting for adults, silk painting ad chair yoga.  A new after school art class for children ages K through 6 has been approved.  For details about activities, classes and clubs, please read your eblasts which contain all information needed on how to join these activities.

Society Board Elections – Bob Ettinger:  Between 1,000 and 1,200 ballots have been received so far, please continue to send ballots, voting is open until June 25, with results to be announced at the Society meeting on June 30.  We are looking for ways to improve the process for next year, perhaps consolidate the time frame and hopefully have the candidates present in person.  Dom mentioned that no ballots are counted until all envelopes have been received.  Pat mentioned that candidate statements were on the website and on Channel 12 until today.

Community Affairs/Somers Town – Jack Mattes, Chair: 
· The Democratic primary election will take place happen at Heritage on June 22; and early voting will happen at the Town House.  The primary will be to choose a candidate for County Clerk.
· The Food Pantry collection drive earlier this month was very successful, with over 90 bags of food and product collected, and cash donations in excess of $2,000.  A similar event will take place in the Fall.  Many thanks to everyone who helped and made a contribution.
· The Art Show takes place October 16th & 17th, information will follow in the newsletter in July. First Committee meeting is June 18th.

Pool Committee – submitted by Debbie Jackson, Chair:  Pools 1, 3 (weekends only) and 4 open on May 29 from 10 am to 6 pm; lap swimming in Pool 1 is from 8 am to 10 am daily.  June 19 all five pools open for the season, seven days a week, from 10 am to 8 pm, with lap swimming in Pool 1 from 8:00 am to 10 am.  Pool cleaning protocols will be in effect for an hour a day.  Pools are open at 100% capacity, showers will be open for use, and water fountains will remain closed.  Guests will not be permitted at the present time.  All pool stickers have been distributed to Condo presidents.  Gate attendants will check IDs to make sure they have 2021 stickers.  The rules are posted at every pool, in the May Newsletter and on the Heritage website.  As always, pools will be vacated in the event of thunder and lightning and may reopen 30minutes after the last sign of thunder or lightning.  No snacks or food are permitted within the gated pool area.  Please reach out to Activities to learn about water aerobics classes.

Somers Town News – Bruce Prince: There is still a new CVS planned for Baldwin Place.  The Town Board and Planning Board are looking into installing electric charging stations in at parking lots and shopping centers in Town.  Society will be researching possibly installing charging stations within Heritage in the future.  The auto industry is moving toward electric cars.   

Library – Bruce Prince, Chair: The Library is open from noon to 3 pm Monday through Friday.  Vaccinated individuals can enter without a mask, otherwise a mask will be required.  No curbside pickups going forward.  Please use the library to browse and borrow books only.   

Health & Safety – submitted by Flo Brodley, Chair:  The Heritage Hills Health & Safety committee is now developing programs for the summer and fall seasons.  These in-person programs will follow the HH/CDC rules for participants, so watch for announcements.

Our nurse, Ellie Eidam, holds blood pressure screenings monthly, checking home machines when asked.  Member Alicia Brescia has been assisting, questioning each participant and conducting temperature checks.  Screenings numbered 10 in April and 11 in May.  Masks must continue to be worn during the screening.
The Spousal Bereavement Group is meeting regularly and the Dementia/Alzheimer’s Caretaker Support Group has just advertised openings. Both are facilitated by Linda Ludwig, HH resident.
As always we encourage those with health and safety backgrounds to contact flo613@comcast.net with their c.v. if they wish to join our committee.  The members of our committee wish everyone a happy and healthy spring season, encourage everyone to opt-in for the available vaccines and look forward to seeing you soon.
Property Manager – John Milligan: 
· A decision has been made to install an irrigation system in the Activities complex to maintain the lawns, which were rejuvenated last year, as well as shrubs, bushes, and flowers.  The system would be placed around the parking lot, courtyard, tennis courts and between the Fitness Center and the pool.  Several vendors were contacted and Pro Sprinkler, located in Somers, has been chosen to install this system.  They will bore under some sidewalks, and will repair paving in areas where they have to cut through blacktop.  Society has $20K in the budget to do this work, and this is the same amount Pro Sprinkler is charging.  A request was made for a motion to accept Pro Sprinkler’s proposal to install an irrigation system.  Motion was made, seconded and unanimously approved.
· Utility companies in HH
· NYSEG has been digging in Heritage for four years, putting in new cable and transformers, and as a result we have experienced far fewer power outages.  They will be on site for about two more years, for a total of six years and will have spent over $10 million replacing infrastructure
· We are working to establish a relationship with SUEZ.  Society has met with them several times to determine how issues are resolved when there are emergency situations, water main breaks, maintenance on the property, and also how improvements can be made to customers service with residents.  Although the request was made by Society, Heritage will not have a dedicated customer service individual, and everyone must call the 800 number that is on the SUEZ bill.  The relationship is continuing to evolve.
· Over the years Ed Goldfarb, and most recently Gloria Anderson and her Committee, have worked with Comcast on various issues, including input into the franchise agreement with the Town of Somers.  Comcast committed to reimburse Society for $20K of new broadcast equipment to improve the quality of our broadcasts, and options for functions and productions that happen in Heritage Hills, to that end new camera equipment has been ordered.  This will give David Thomas and Andrew greater capabilities to benefit the Heritage community.
· Meadowlark Park:
· The Bears playground will be installed the week of June 14; it will be located roughly behind the pool and platform tennis court.  There will be two playgrounds, one for 2-5 year olds, and one for 6-11 year olds, with a set of four swings, and the option to expand to add equipment.
· Trail markers are being placed, but you may walk anywhere in Meadowlark Park
· Lines will be added in the parking areas near the Park
· The Rte 202 Plaza has been added to the midday shuttle service.  The bus stops at the Activities building, Lake Lodge and each of our pools.  There are still very few commuters but the midday use of the buses has increased.  The buses are for residents only; masks are required on the buses and we still have plexiglass shields around the drivers.
· Society has discussed putting a fountain in the large pond, and also to add a gazebo-like structure in the Park, both of which require electricity.  Initially we propose a 500 foot trench be dug and a conduit put in to run electric lines for power.  A request was made for a motion to approve a trench and installation of electricity, at a cost of $12,700.  The motion was made, seconded and passed, with Frances Cicogna abstaining. 

Dom Rubino ended the Board meeting at 2:30 pm.  A motion was made to adjourn the meeting.  The next Board meeting is on June 30, 2021 at 7:30 pm.  

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
5

