HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes – July 28, 2021

Meeting commenced at 2:30 pm

Motions:
· To approve a Canasta activity.  Approved.
· To approve a Skillful Movement class.  Approved.
· To approve a Barre Pilates class.  Approved.
· To approve a Pilates Balance class.  Approved.
· To approve a Total Body Conditioning class.  Approved.
· To approve using K&S HVAC to install a heating and cooling system at Park Place at a cost of $20,000.  Approved.

Dom Rubino, President, welcomed everyone in attendance and those watching on Channel 12.  

This is the first meeting of the 2021-22 fiscal year, which runs from July 1 through June 30.  Elections were held last month and we welcome back three Board members, Gloria Anderson, Bill Harden and Bruce Prince, and two new members to the Board, Dorinda Haskel-Palladino and Alan Tepper, all to serve a three-year term.  

Board members in attendance: Gloria Anderson, Gene Archer, Annette Bensen, Bob Ettinger, Bill Harden, Ann Harper, Dorinda Haskel-Palladino, Jack Mattes, Mark Packer, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz, Alan Tepper; Frances Cicogna was absent.

Dom mentioned that Ms. Kristen Parker, our Comcast representative, will be on-site August 11 at 12:30 pm, and on the second Wednesday of every month going forward.  She meets with individuals by appointment and all 12 appointments for August have been taken; please let us know if you would like to meet with Ms. Parker in September, and if there is a lot of interest we will ask her to stay longer. The one issue she cannot help with is billing.

(Note:  Gloria Anderson conducted the balance of the meeting because Mr. Rubino had to leave early.)

Gloria Anderson asked for a Motion to approve the Minutes of the June 30, 2021 Regular Board Meeting.  Motion was made and approved.

Financial Report – Bill Harden, Treasurer:  A review of the budget for the first six months of the year has been completed and we have performed as expected.  Income for June was 457,138, expenses were $477,888, for a deficit of $20,750.  Finances are in good shape.

The following Resolutions were approved unanimously by the Board:
· To appoint John LaGumina of The LaGumina Law Firm PLLC as the Attorney for HH Society Ltd.
· The Audit Committee recommends to appoint Grady CPA PC as Auditors for HH Society Ltd.
· Signers for HH Society Ltd. bank accounts: Bill Harden, Bruce Prince, Dom Rubino
· HH Society Ltd. will continue to use Signature Bank, Citibank, PCSB and People’s Bank 

Activities Committee - Ann Harper, Chair:  Ann Harper made five separate motions to approve one new activity and four new classes.  Motion to approve a Canasta activity was unanimously approved.  Motion to approve Skillful Movement class was unanimously approved.  Motion to approve a Barre Pilates class was unanimously approved.  Motion to approve a Pilates Balance class was unanimously approved.  Motion to approve a Total Body Conditioning Class was unanimously approved.  Details for these classes will be sent via e-blasts.  

Welcome to HH Event – Gloria Anderson:  This event will take place on Sunday, August 29 from 4-6 pm in the Heritage Room, with representatives from various clubs, activities and Condo Boards present.  While the event is designed for newer residents, all are welcome to attend.

Comcast Committee – Gloria Anderson: The renewal of the Franchise Agreement has been signed by the Town and by Comcast but is still pending before the PSC; we expect it will be approved soon.  Effective September 14 our public broadcast station will change from Channel 12 to Channel 21.  This announcement will be made in our September Newsletter.

Communications/Website Committee – Annette Bensen: We are making corrections, revisions and further updates to the website, and are adding a section about Meadowlark Park, including a map of the area.  Each Condo will have its own secure page, and a template is being designed for Condos to fill in, which information will then be uploaded.  These pages will be a good information source for the Condos, allowing residents to view minutes, meeting dates, events, etc.  Condos should encourage their residents to sign on to the website so they can access this information.  Alan Tepper has joined the Communications Committee and we look forward to improving the look of Channel 12 (soon to be Channel 21) and to enhance the information it provides residents.

Meadowlark Park – Patricia Ploss, Chair:  The Playground is open, with swings, monkey bars, a sandbox and benches for parents.  A permanent sign for the Park should be ready in 5-6 weeks and in the interim our Facilities Manager, Marcus Lovell has put up a temporary sign.  As mentioned last month, the four ponds have been named: North Pond is near Greenbriar, Meadow Pond is the one with the fountain, Warren Pond is along Warren Street, and South Pond is just behind the Heritage Room.  The former snack bar is now Park Place; the building has been repaired and painted, including the bathrooms, and there are tables, chairs and umbrellas on the patio; HVAC facilities will be installed later this year.  The walking paths will be connected with a stable base.  Pricing and budgets for 2022 plans are underway.  We strongly encourage residents to walk in the Park and not on the roads.

Community Affairs Committee – Jack Mattes, Chair: 
· The Art Show is on Oct 16 and 17; have had good receptivity from our artists, and are encouraging participation by our younger artists as well.  There is also interest from people who wish to serve on the Committee.  It’s an evolving project and gets more exciting every year. 
· To find information on telecommunications go to: Somersny.com, click on three bars at top left, go to Government – Boards and Committees – Telecommunications Task Force to find programs detailing how Somers is working with neighboring towns to improve cell phone service.  Complaints can be filed with the NYS Public Service Commission on this site as well.  In addition, signal boosters can be purchased to improve cell service in your home
· The Activities Center is the primary shelter for the Town of Somers and we are working with the Town on the purchase of a generator for the building.

Somers Town Update – Bruce Prince: The Planning Board has approved an upgrade of telecommunications antennas on the existing PepsiCo site on Rte 35, which may help with telecommunications in the area.  The Supervisor’s position is up for election in November, there are Republican and Democratic candidates running.

Landscape – Patricia Ploss, Chair:  Some of the annuals didn’t do well and were replaced.  The Committee will be meeting to talk about fall plantings.

By-Laws – Patricia Ploss, Chair:  The Board is working on several amendments to the bylaws that have to be approved by the Community.  In late August the ballot and proposed changes will be mailed, and an information session will be held on September 8 at 7:00 pm in the Heritage Room to answer questions and to explain further what the changes mean and why we are recommending their adoption.  

Fitness Center – Annette Bensen, Chair: Thank you to Mary and Jonathan for keeping everything in good condition.  A deep clean was done on July 15 and all the equipment was brought back.  Attendance is up; back are the medicine balls, balance balls, resist balls, punching bag stations and additional mats for stretching.  Still asking that everyone wipe down equipment before and after use; guests are welcome now.  

Library – Bruce Prince, Chair: The Library is open Monday through Friday from noon to 3 pm.  We purchase ten books every month and these are listed in the Newsletter and Channel 12.  Larry Daitch will be identifying books that have received literary prizes and may be of interest to the community, even if they are not new; they will be marked with a star on the spine.  Masks are mandatory if you are not fully vaccinated and optional if you are vaccinated.  We donated boxes of books to the Veterans of America.

Health & Safety – Flo Brodley, Chair:  The HH Health & Safety Committee has an updated calendar for the summer and fall seasons:
· Blood pressure screenings are held the second Friday of each month between 9 and 11 am; masks are required for those not fully vaccinated.  Contact Ellie Eidam at elliebob1@gmail.com or at 914-617-2109 for additional information.
· The Spousal Bereavement Group is meeting regularly and the Dementia/Alzheimer’s Caretaker Support Group has openings. Both are facilitated by HH resident Linda Ludwig, Psy.D.
· The W.I.N.K. (What I Need Known) program to be held on July 29 has a full complement of participants.  A similar program is being considered for next year.
· The Future of Hearing will take place on August 18th at 1:30 pm and will offer information on new techniques and products for a variety of hearing issues.
· The annual Flu Clinic will be held on October 6th from 9 am to 1 pm at Lake Lodge.  It is free for those with Original Medicare (you will need to show your card), and $20 for those with other health plans.
· The annual Medicare Update program will be held in two parts – October 8th at 1:30 pm and October 13th at the 10-A-Men meeting at 10 am.  
We encourage those with health and safety backgrounds to contact flo613@comcast.net with their C.V. if they wish to join our committee, and residents who would like to volunteer to assist with large programs should contact Alicia at albres@comcast.net.  The H&S Committee wishes everyone a safe and healthy summer.

Pool Committee – submitted by Debbie Jackson, Chair:  The pool season has been going well.  Pool temps are comfortable and the pool areas have been kept clean.  Some comments and reminders:
· Do not socialize with the lifeguards while they are on duty, this will distract them from focusing on the pool and everyone’s safety.  There were recently two medical emergencies and the lifeguards and security had an amazing response to both, with the lifeguards attending to the emergency in the pool and the gate attendant calling security, allowing the medical teams to arrive in moments.
· No food or snacks are permitted to be consumed within the gated pool areas.  Picnic tables have been placed just outside the pool area to enjoy meals or snacks.
· At the first occurrence of thunder or lightning you must promptly and quickly leave the entire gated pool area
· Pool toys are only permitted at Pool #3 at this time
· Pool 4 had a couple of maintenance issues that were quickly resolved
· Please put footwear on the racks located close to the pool entry stairs to eliminate the clutter of  footwear that may create a tripping hazard
· Water aerobics classes are held five mornings a week and are well attended; please see a lifeguard if you would like to add your name to the lap swimming list

Security – Dave Jacobsen, Prosegur Supervisor:  Please dial 911, not Security, for medical, fire or police emergencies.  The 911 system utilizes equipment that pinpoints your location, which we don’t have.  If you call Security and hang up without giving your location we won’t know how to find you.  Security stats for June: 73  medical calls, 158 security calls, 66 service calls, two maintenance calls for water main breaks, four car accidents and two parking violations for a total of 305 calls for the month and 1,610 call year to date.  The lifeguard on site during the pool incident did an awesome job, as did the gate attendant and Security; the resident is now home.

Operations Report – John Milligan, Property Manager:  
· A significant amount of work has been done at Park Place at Meadowlark Park, repainting, refurbishing the bathrooms and it looks great but the building still needs a functioning heating and cooling system.  We consulted with three contractors who all recommended a mini-split system, which is a wall mounted head control unit in each of the four rooms and one in the garage base, all connected to one outdoor heat pump unit.  We received estimates from Bell Heating & Cooling, Taconic Heating & Cooling and K&S HVAC; the recommendation to the Board is to have K&S install a Mitsubishi split system at a cost of $20,000.  We have used K&S successfully in the past and they are familiar with the property.  The motion was made and unanimously approved.
· We have been working with the Town of Somers on the RFPs for the generator, and have asked to have those RFPs approved at the August 5 Town Board meeting.  Following this approvals contractors will have two weeks to return their bids.  Last week we appeared in front of the zoning Board to apply for a variance to allow us to bury two propane tanks for the generator; variance was approved.  We are also waiting for proposals to come back from electrical contractors.  (The wheels of progress turn slowly.)
· The gate at Somers Pointe that hides the garbage is rarely closed and there is garbage and furniture exposed to everyone who drives by.  We have requested the Town Code Enforcement Officer inspect the area and to issue a notice of violation if he finds any.
· Two small projects were just completed: an irrigation system was installed in the parking lot and surrounding area of the Activities Building and the yellow lines on the West Hill starting at Warren Street have been re-striped. 
· Paving will be done this fall in various areas, and a new set of speed humps will be installed on Heritage Hills Drive near the Activities Center.
· We continue to upgrade the electronic and broadcast equipment in the Activities Center, and now have a different Comcast package which should help with the Wi-Fi signal in the building
· Maintenance has hired Walter Mogrovejo to fill a staff vacancy
· The mechanical pool equipment runs 24/7 during the pool season and we repair/replace any equipment that breaks down as soon as possible.  In addition, we are obligated by the Department of Health to test the water in the pools several time a day and if the pool chemistry is outside the acceptable range the pool must be closed until the problem is corrected.
· There was a near-drowning incident at Pool 4 and all the emergency procedures worked well; the individual was attended to without delay due to the efforts of all individuals involved.
· Shuttle buses are running, four in the morning and four in the evening to Goldens Bridge Stations with ridership between 3-4 commuters per day.  The mid-day trips average 7-8 riders per day.
· When possible residents should use the upper “overflow” parking lot while using the tennis courts and Pool #1 to alleviate parking in the larger lot. 
· We encourage residents to walk in Meadowlark Park, which is much safer than walking on the roads.

There being no further business a motion was made to adjourn the meeting at 3:24 pm.  Motion was approved. The next Board meeting is on August 25, 2021 at 2:30 pm.  

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
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