HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes – August 25, 2021


Meeting commenced at 1:30 pm

Motions:
· To approve connecting two walking paths at Meadowlark Park with 625 feet of asphalt millings, to be done by WPG at a cost of 10-15,000.  Approved.

Dom Rubino, President, welcomed everyone in attendance and those watching on Channel 12. It is still expected that effective September 14 our public broadcast station will change from Channel 12 to Channel 21.   Kristen Parker, our Comcast representative, will be here September 1 between 12:30 and 2:30; she meets with individuals by reservations and last month all the slots were filled so make your reservation early.

Board members in attendance: Gloria Anderson, Gene Archer, Annette Bensen, Frances Cicogna, Bob Ettinger, Bill Harden, Ann Harper, Dorinda Haskel-Palladino, Jack Mattes, Mark Packer, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz, Alan Tepper.  John Milligan and Dave Jacobsen were also in attendance.

Dom Rubino made a Motion to approve the Minutes of the July 28, 2021 Regular Board Meeting.  Motion was unanimously approved.

Financial Report – Bill Harden, Treasurer:  July was a good month financially, with income of $457,398, and expenses of $449,672.   We had a credit in our benefits bill, resulting in a small surplus for the month.

Fitness Center – Annette Bensen, Chair: Mask protocol and all other guidelines are being followed.

Communications/Website Committee – Annette Bensen:  Videos will soon be available to allow everyone to follow along how to log in and make reservations on the website.  We are sending questionnaires to clubs and other groups so we can update the website with the most current information.  We are working on installing WiFi at the Fitness Center and at Park Place, and hopefully this can be done by the fall.

Activities Reopening Status – Gloria Anderson, Chair: 
· Everyone in any HH facility must wear a mask whether or not they are fully vaccinated
· Going forward food or drink at any event must be served within the first 30 minutes after which the host of the event will remind everyone to keep their masks in place unless taking a drink
· Events will be limited to a maximum of 60 people – staff cannot monitor every event and residents/guests must take personal responsibility for wearing a mask.  Events that are not compliant will be cancelled
· Exceptions to the above 60-person limit are the Welcome to Heritage and the Art Show events

Activities Committee - Ann Harper, Chair:  No new clubs or activities to report on this month.  

Welcome to HH Event – Frances Cicogna:  Over 160 residents have signed up for this event, which takes place on Sunday, August 29; doors will open at 3:30 pm.  There will be representative from more than 20 clubs and activities, and many Condo Board will be represented. 

Meadowlark Park – Patricia Ploss, Chair:  The plans currently underway at MLP are:
· To find a vending machine company to install one or two machines at Park Place
· “Serenity” – to create a quiet, attractive room at Park Place, with comfortable furniture, books and magazines; hope to bring internet service into the building; creating a work room on the ground floor where staff can work on projects important to our various facilities
· The Landscape Committee working to add favorable “curb appeal” to Park Place
· Trying to find an ice cream truck vendor
· Creating a planting bed around the permanent sign that will be installed very soon
· Addition of 625 feet of asphalt millings that will connect two cart paths along the Warren Trail
· Putting together a budget for 2022 to include an open sided pavilion with picnic tables and possibly barbecue grills, and adding more walking trails

Community Affairs Committee – Jack Mattes, Chair: 
· The Art Show is on Oct 16 and 17 in the Heritage Room; in addition there will areas throughout the building where artists will demonstrate different techniques and share the processes that works for them. There are still some applications for HH resident artists who would like to participate, they can be picked up at the Activities office, but the deadline is September 10. Information and the form about the Art Show is also in the Newsletter
· A food/financial donations drive for St Luke’s will be held from 1:00-3:00 in the parking lot of Pool 5 on September 23; food donations have recently dropped significantly but there is still a great need; food/donations may also be made directly to St. Luke’s or dropped into a box at DeCicco’s
· The Activities Center is the primary shelter for the Town of Somers and the volunteer workers were on standby this past weekend in case anyone lost power due to Henri; fortunately we did not have to activate the shelter

Somers Town Update – Bruce Prince: The 24-apartment building is still planned on Rte 100 and also a Tractor Supply store may come to Baldwin Place in Somers.

Landscape – Patricia Ploss, Chair:  Work at the median at the entrance to HH will begin in early Autumn; a blue spruce in the first median will be removed.  Canna lily tubers will be given away again this year; an eblast with the date, time and location will be sent soon.

By-Laws – Patricia Ploss, Chair:  The Board has been working on several amendments to the bylaws that must be approved by all unit owners; the bylaws were last amended in 2012.  In about two weeks unit owners will receive a mailing containing a cover letter explaining how to cast the ballot, the ballot, ten by-law amendments to be voted on, and a multi-page explanation of why the changes are being recommended.  On September 8 at 7:00 pm in the Heritage Room there will be an information session to answer questions about proposed amendments and why we are recommending their adoption.  Current bylaws are available on the HH Society website.  Questions about the proposed changes also may be sent to Society at hhsociety.org
 
Electric Car Stations Ad Hoc Committee – Gene Archer: We are in the preliminary stages of looking at the feasibility of installing charging stations around Heritage, with two companies having been contacted to date.  The physical installation costs would be covered by NYS through various incentives; additional incentives are available through NYSEG.  There is a one-time activation fee per station of $280 and an annual software fee of $305 per station per year; and incentives will minimize the costs to Society. A site inspection will be held and primary locations for the stations need to be identified.

Library – Bruce Prince, Chair: The Library currently has over 500 members, up from about 125 just a few years ago, putting it on par with the Fitness Center and the pools in terms of usage by residents. The Library will soon launch its own newsletter, authored by Larry Daitch and others, with reviews and articles about books of interest to the community, including 250 books classified as gold star books.  The Library is open Monday through Friday from noon to 3:00 pm, and every month ten new and ten donated books are added to our inventory.  Patricia Ploss added that the open and inviting look of the library is attributed to Larry Daitch’s vision.

Health & Safety – Flo Brodley, Chair:  The HH Health & Safety Committee began its 2021 calendar with the WINK program in July with a full complement of residents in attendance and calls for another WINK program next year. 
· The Future of Hearing that took place last month, given by Dr. Jennifer Rattner of Audiologists Associates of Westchester, was attended by residents who were enthusiastic about the information given. Upgrades in hearing devices and the comprehensive testing done today highlights a new frontier in accomplishing remarkable hearing results in the not-too-distant future. 
· Blood Pressure Screenings are held on the second Friday of each month from 9:00 to 11:00 am.   Temperatures may be checked and masks are required. For additional information, contact Ellie at (914) 617-2109 or by email at elliebob1@gmail.com. 
· The Spousal Bereavement Group and the Dementia Caretaker Support Group are meeting regularly and the latter has some openings. Both are facilitated by HH resident Linda Ludwig, Psy.D. 
· The annual Flu Clinic, with medical personnel from Northern Westchester Hospital, will be held on Wednesday, October 6th, from 9am to 1pm on the Activities Center’s parking lot.  The flu shot is free for those with Original Medicare, have your card ready, and there is a $20 fee for those with other health plans; a receipt will be given for reimbursement. You do not have to register prior to attending.   
· The annual Medicare Update will be held in two parts - one on Friday, October 8th at 1:30pm and another at the 10-A-Men meeting on Wed., October 13th. 
As always, we encourage those with health and safety backgrounds to contact me at flo613@comcast.net with their c.v., if they wish to join our committee. Residents who’d like to volunteer to assist us with large programs are always needed and welcome; please contact Alicia at albres@comcast.net. 

Newsletter Committee – Susan Statkowski-Rivalsi, Administrator:  We regret to report that, as a result of numerous political ads in the September issue regarding local elections, we’ve had to postpone until next month publication of some items submitted by our residents. We couldn’t add pages, as that would have added weight beyond the maximum allowed in the agreement our publisher has with the United States Postal Service.
The issue includes information regarding participation by resident artists and crafters – young and old – in the October Heritage Hills top event of the year – the Art Show. A pull-out application form is provided, which must be received in the Activities Office by Friday, September 10.
[bookmark: _Hlk56168495]The mobility challenged will welcome our investigative reporting in the Did You Know? section on the Accessible Parking situation at DeCicco & Sons’ parking lot. Missing from the Did You Know? section is the Somers Senior Services September Shopping Schedule, as the schedule could not be finalized since the office was closed and all services suspended mid-month due to two individuals having tested positive for Covid-19.
Finally, don’t miss our new Parting Shot photo each month at the end of the Classified Ads section. Feel free to submit your photos to HHillsNewsletter@gmail.com.

Pool Committee – submitted by Debbie Jackson, Chair:  The pool committee meets monthly throughout the season. On the HH website there is a pool committee specific email address, hhpoolcommittee@gmail.com.  
· Throughout the season, water aerobics has been well attended. 
· There were a few closures due to mechanical issues in July. Pool 3 was closed for several days due to a faulty pump motor and has since reopened. There have been minimal closures due to inclement weather. 
· Please understand that if the head of our security team makes the decision to close a pool for our safety, we need to respect and appreciate their professional action. Leave promptly, refrain from taking videos and understand this was done for the safety of all. We thank Dave and team for taking the necessary precautions.
· There was a resident health emergency rescue at Pool #4 recently which ended on a very positive note due to the combination of an attentive resident, the lifeguard, gate guard, security, and local first responders.  We thank all of those involved.
· Thank you for adhering to the pool rules, always at the direction of the lifeguards. Rowdy and abusive  behavior towards lifeguards and residents will not be tolerated
An update on the End of the Season Pool Closings.
· Starting Saturday September 4th, all pools will close at 7pm due to darkness
· The official end of the season is end of day Monday, September 6th;  Pools 2 and 5 officially close for the season on that date.  All pools will close at the end of day on September 19th
· The Pool Committee makes the recommendation that starting Tuesday, September 7th, Pools 1 and 4 will be open 7 days a week and Pool 3 will be open on the weekend
· Pool 1 for lap swimming from 8am – 10am, general swimming 10am – 7pm, daily
· Pool 4 general swimming 10am – 7pm, daily
· Pool 3 general swimming 10am – 7pm, Saturday and Sunday only

Dom Rubino asked the Board to approve the recommendations of the Pool Committee.  Approval was unanimous.

Security – Dave Jacobsen, Prosegur Supervisor:  In July the Security stats were: 72 medical calls, 149 security calls, 69 service calls, zero maintenance calls, zero car accidents and two parking violations, for a total of 292 calls for the month and 1,902 calls year to date.

Operations Report – John Milligan, Property Manager:  
· Two bids were obtained to install 625 feet of asphalt millings to connect two existing cart paths along Warren Street at MLP.  The Board agreed to have WPG do the work at a cost not to exceed $15,000.  A motion was made and unanimously approved.
· K&S HVAC will install new HVAC system in Park Place starting the end of this week
· The new sign for MLP has been delivered, and hope to have it installed in the next few days.  The four benches ordered from Bears Playgrounds will be delivered next week.
· Three RFPs for the new generator for the Activities Center have been sent out by the Town, with a return date of August 31st. We will participate in the bid opening and in making recommendations to the Town Board for awarding of contracts at September Town Board meeting. The plan is to perform excavation and install buried propane tanks and line this fall. There is a 10-12 week lead time for generators.
· The gate that encloses the garbage at Somers Pointe is never closed; the code inspector sent a warning letter and a Notice of Violation should go out this week since the gate is still not being closed, giving them 30 days to correct the violation.
· We have brought back our original A/V consultant Nick Madeo who has successfully completed efforts to restore our broadcast capabilities.  We expect that Nick will be in attendance at all future Board meetings
· In response to requests, Society will add additional handicapped (HC) parking spaces in front parking lot at Lake Lodge for individuals with disabilities; the main entrance is fully HC accessible. The rear entrance does not lend itself to an automatic HC door; we will switch out rear door knobs to a lever type, more easily utilized.
· New lighting fixtures, similar to the ones in the Heritage Room, are being installed in Activities Center lobby. 
· All five pools passed the annual DOH inspection two weeks ago.
· Mid-day bus ridership has increased slightly – up to 7 riders on bus. Commuter ridership still extremely limited.

New Business
Alan Tepper, Board Member, advised that a resident had recently received a call from someone purporting to a Comcast technical saying they needed entry into this resident’s home to resolve an issue.  The resident was skeptical, called Comcast, and was told that this is a scam of which they are aware, and he should call Comcast before allowing any technicians into his home. Beware of this scam.

There being no further business a motion was made to adjourn the meeting at 2:24 pm.  Motion was approved. The next Board meeting is on September 29 at 7:30 pm.  

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
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