  HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes – October 27, 2021


Meeting commenced at 1:30 pm

Motions:
· To approve a write-off of $15,637.99, plus any pending legal fees, for unit 232B.  Bill Harden made a motion to write off this amount; ten Board members voted yes, one Board member voted no; the motion was approved.
· To approve two new yoga classes: gentle yoga and chair yoga; the motion was approved.

Board members in attendance: Gloria Anderson, Gene Archer, Bob Ettinger, Bill Harden, Dorinda Haskel-Palladino, Jack Mattes, Mark Packer, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz.  Annette Bensen, Frances Cicogna, Ann Harper and Alan Tepper were absent.  John Milligan and Dave Jacobsen were also in attendance.

Dom Rubino, President, asked that everyone in attendance and those watching on Channel 21 stay for the Special Board Meeting, following this meeting, where the results of the ballots for the bylaws will be announced.

Dom Rubino made a motion to approve the Minutes of the September 29, 2021 Regular Board Meeting.  Motion was unanimously approved.

Financial Report – Bill Harden, Treasurer:  September financials were as expected, income was $458,810 and expense were $486,035, with a loss of $27,225 which was anticipated because we paid two months of United Healthcare.  Our current surplus of $484,451 will soon decrease as we pay invoices for paving and other projects.  

Patricia Ploss asked for a motion to write off $15,637.99, plus any pending legal fees, for unit 232B which has been in arrears since 2013.  The unit was recently sold at auction to a bank for an undisclosed amount; there is no residual money, consequently we will not be able to recoup this loss.  The purchasing bank is responsible for future common charges and Society fees.  Bill Harden made a motion to write off the amount in arrears; the motion was seconded.  A roll call followed the motion: Gloria Anderson, Gene Archer, Bob Ettinger, Bill Harden, Dorinda Haskel-Palladino, Jack Mattes, Patricia Ploss, Bruce Prince, Dom Rubino and Deica Ruiz voted yes, Mark Packer voted no; the motion passed.

Activities Reopening Status – Gloria Anderson, Chair:  The pandemic numbers seem to be holding steady and we will stay with the existing protocols, including that masks are required by everyone at all times when indoors at our facilities.

Comcast Rebate Status Report – Gloria Anderson, Chair:  A franchise renewal agreement was signed between Comcast and the Town of Somers a number of months ago; at the end of September the Public Service Commission approved the renewal agreement.  We have made an application to Comcast to receive the $20,000 grant for purchase of our broadcast equipment: we should receive the check this week.  This will be the last report from the Comcast Committee.

Activities Committee – Dorinda Haskel-Palladino:  Dorinda made a motion to approve two new yoga classes – chair yoga and gentle yoga – taught by a new instructor.  The motion was seconded and unanimously approved.  No other new clubs or activities to report this month. 

Communications and Website Committee – Annette Bensen, Chair:  Our upgrade is almost complete; there is a final meeting tomorrow and then the website will go live.  Everyone who is already on the site will automatically have access, and notices with this information will be sent to residents.  Videos will be available after the site has gone live and they have been tested.

Fitness Center – Annette Bensen, Chair:  There is no new information regarding the Fitness Center.  It is doing well and continuing to be busy most of the time.

Electric Car Stations Ad Hoc Committee – Gene Archer, Chair:  We are continuing to research the feasibility of installing electric charging stations on the property. A proposal was submitted by Livingston Electric to install two stations, each with two charging ports, for a total of four charging ports.  If we move forward we may install them at the parking lot adjacent to Meadowlark Park.  The installation cost is $42,120 however, due to federal, state and NYSEG grants our contribution would be $468.  Livingston Electric will visit the site over the next 2-3 weeks to answer questions and concerns; John Milligan, Bruce Prince and Bill Harden will join me on this visit, and we will then decide if it makes sense to move forward.  Questions will include the range of vehicles, time to charge and cost of charging; we will look at Level 1, or residential, charging stations.  Residential chargers can take up to seven hours for a full charge and cost if upwards of $1.50 an hour.  We will have a progress report next month.

Meadowlark Park – Patricia Ploss, Chair:  It’s wonderful to see so many people walking at the Park, and many children at the playground.  Thank you to Mark Packer who is building bird houses for the Park.  A budget for 2022 plans has been submitted to the Finance Committee.

Landscape – Patricia Ploss, Chair:  A rejuvenation of the median from the old Imperial Wok to Lake Lodge has been completed and we believe once as it grows everyone will be happy with it.  We also hope you are enjoying the mums, peppers, cabbages and kales that have been planted for the fall.

Community Affairs Committee – Jack Mattes, Chair:  The Art Show was a great success, with 67 participating artists who submitted 288 pieces of individual artwork.  Four of those artists provided demonstrations of their techniques on both days; 17 pieces were sold, although this is not the main purpose of the show, and there were 532 visitors over the two days, our largest crowd yet.  Thank you to those who helped and those who attended.  We look forward to next year’s show.  Dom Rubino thanked Jack and his Committee for an excellent job on the Art Show.

Emergency Preparedness Committee – Jack Mattes, Chair:  There was a meeting earlier today of the Somers Community Advisory Council, which took place at Lincoln Hall.  One of the areas of discussion was the increasing traffic around Somers, much of which is due to the shortage of school bus drivers, necessitating that parents drive their children to and from school.  At SIS there has been an increase of over 200 vehicles per day.  Please avoid the school areas during am and afternoon school hours if possible.  In addition, in and around Somers motorists are consistently violating the speed limits.  Somers Police Department has purchased speed monitoring equipment and will be doing everything possible to slow down motorists; speed humps are also being considered.  Bruce Prince mentioned the monitoring is being concentrated on Warren and Lovell Streets.

Somers Town Update – Bruce Prince: A map was distributed outlining the proposed projects at the Somers National Golf Club, which include a mini golf course, parking area, a cigar bar and terrace, and a new building for a simulation driving range.  The areas surrounding this project are Condos 12, 15 and 16, plus North and South West Hill Drives.  The original proposed plan was to have the mini golf course 10-15 feet from the road, however, Bruce Prince and Jack Mattes, who are on the Planning Board, suggested the course be moved much further back from the road, about 90 feet from West Hill Drive S, and configured in an “L” shape, thus saving many trees; another suggestion is to have a dedicated exit road.  The Golf Club plans to collect water that flows toward Condo 15 and pump it to the golf course or to one of their ponds.  These revised proposals will be introduced at the November Town Board meeting; a public hearing may be held in December or January.  The DEC and DEP have to approve this project because it involves over 5000 sq. feet of disturbed surface.  The Building Department will decide whether this proposed project is allowed under the DRD (Designed Residential Development) to which HH and the Golf Club must adhere, and what other permits and permissions are required.

Among other news, there is a plan to put up an 18,000 square foot Tractor Supply Co in Baldwin Place, next to Stop and Shop.  In addition, most of the communication tower throughout Heritage Hills need recertification, and the old Imperial Wok is being renovated and will be a steak k restaurant, however they did not need to come before the Planning Board.

Pickleball Report – Bruce Prince: The grand opening of the pickleball courts was this past weekend; it was attended by 25-30 pickleball players, and about 45 new pb players registered.  The PB Committee thanked the Board for building the courts in this central area, where bocce, tennis, platform tennis and pickleball are all very close to Meadowlark Park.  The pb courts have been getting a lot of use since the beginning of October.

Library – Bruce Prince, Chair: We purchase ten bestselling books every month, and the titles of new books purchased over a three month period can be viewed on Channel 21.  We also have “gold star award” books; these are not necessarily current bestsellers but books of note.  Later in the year, Larry Daitch will publish the first edition of the Library newsletter, and copies will be in the Library and in the Activities Center lobby. 

Health & Safety – Flo Brodley, Chair:  The Health & Safety Committee calendar for the rest of 2021:
· This year’s flu clinic, with medical personnel from Northern Westchester Hospital, was held outdoors on October 6 and 157 total doses were given.  Two bags of expired and unwanted medication were collected by the Somers Police.
· The Medicare update on the outlook for Medicare and Medicare Advantage programs in 2022 were held twice this year, and were well attended.
· Health & Safety is offering a Medicare Counseling 1-1 by resident Jade Lew to assist residents with questions pertaining to their health plans during this Open Enrollment Period.  Reservations for the Tuesday sessions are taken at jadewonglew@gmail.com.
· The Visiting Nurse Service of Westchester will be on site November 13th to speak about their work and provide information about the differences between Medicare and Medicaid, home health care agencies and managed care options in NYS.
· Blood pressure screenings are held the second Friday of each month between 9 and 11 am.  For additional information contact Ellie at (914) 617-2109 or by email at elliebob1@gmail.com
· The Spousal Bereavement Group and the Dementia Caretaker Support Group, both facilitated by HH resident Linda Ludwig, meet regularly and the latter has openings.  The Committee will keep you informed about the possibility of having a bereavement group for those experiencing loss different than that of a partner.
 
As always, we encourage those with health and safety backgrounds to contact me at flo613@comcast.net with their C.V., if they wish to join our committee. Residents who would like to volunteer to assist us with large programs are always needed and welcome; please contact Alicia at albres@comcast.net. 

Security Report – Dave Jacobsen, Prosegur Supervisor:  Reminder that it is getting dark earlier, please wear reflective or light clothing, and walk on the side of the road, against traffic; do not walk three abreast, and keep your dog close to you.  Remember that you can walk in Meadowlark Park as well.  Political parties may canvas our complex but as a courtesy they must check in with Security, regardless of whether or not they are residents.  For September, medical calls were 71, security calls were 56, 55 service calls, 14 maintenance emergencies, two car accidents, and four parking violations, a total of 229 calls for the month and 2,345 year to date.

Operations Report – John Milligan, Property Manager:  
· It bears repeating that the safest place to walk is Meadowlark Park; there are four new benches if you need a break; if you need assistance or have an emergency while walking in the Park, call 911 and your location will be pinpointed.
· With regard to the new generator, a new variance will be requested for one or two additional 1,000 gallon propane tanks to ensure sufficient full load run time in the event of a prolonged power outage; the request will be made at the November Zoning Board meeting.
· There are three companies renting space at the Maintenance Yard – Northern Construction, Maxner Landscaping, and Halstead Quinn, who supplies us with heating oil, gas, diesel fuel and propane; Halstead Quinn will be expanding the area they rent, resulting in an additional $600 a month; we currently realize about $6,000 in rental income from the Maintenance Yard.
· All four major paving locations have been completed and we did have to close some roads for a period of time for safety; line striping on these sections of roadway is scheduled; a couple of sets of speed humps will be installed next week, two in front of the AC, and two on the lower stretch of East Hill Drive
· Two large drainage projects will be addressed, one in Condo 12 and one in Condo 19, where a large pipe needs to be replaced.  This work will be followed by work on 15 storm water basins on the West Hill. 
· Up to 6-8 commuters a day use the shuttle buses, spread over four hourly runs, and about 8-10 riders per day on the mid-day runs, with the Citibank parking lot being a recently added stop
· The nets on the turf tennis courts will stay up as long as the weather permits. Two of the pickleball nets, and the tennis nets on Courts #6 & #7 will be left up through the winter, however the courts will not be shoveled or have deicing applied.  Pickleball tiles were removed from the platform tennis courts, these are lighted and the floor is heated.  Painting of the courts is anticipated for next spring.
· The owners of Somers Pointe have been closing the gates to their garbage area; unfortunately the gates themselves are dilapidated and unsightly.

There being no further business a motion was made to adjourn the meeting at 2:25 pm.  Motion was approved. The next Board meeting is on November 17 at 1:30 pm.  

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
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