
 
MINUTES OF CONDO 16 BOARD MEETING 

NOVEMBER 17, 2021 – Activities Center; Game Room 4 PM  
 

Insurance Agent supplied renewal one week before the deadline.  Leaving us minimal 
time for review.  
 
-4 PM: Roll call of the Board – Regina Tripodi 
Janice Barning 
Donna Nevin 
Karen Jahn 
Pam Prisco 
Sandy Brinkman 
Tom Guida 
Rich Rubin 
Ed Goldfarb 
(note Yogi Santo Donato away) 
 
-Motion to approve the minutes of the September 21, 2021 meeting: 
Donna Nevin approve 
Tom Guida second  
All in favor  -  
   
Janice Barning abstained 
 
-Ed Goldfarb – address the insurance if a decision can be made Karen Jahn has arranged 
for the agent  
Call with Jason (Levitt Fuirst) 4:05 PM: 
Jason reviewed various umbrella options:  
 
Umbrella Liability Insurance extra liability coverage for over the top of the two policies 
the condo has: 
General Liability  
Package insurance policy of Greater NY (GNY) 
Bodily Injury and Property Damage 
 
Option A – coverage of 40 million 
Option B – coverage of 25 million 
 
Final Vote on Umbrella Policy Coverage: 
40 Million of Coverage – Tom, Sandy, Pam, Donna, Janice 
25 Million of Coverage  – Rich 



 
D&O insurance vote – Continental policy all in favor 
 
Janice to put together committee Start shopping brokers ; need to find an insurance 
broker large enough to compete with Levitt Fuirst 
 
 
REPORTS OF OFFICERS AND COMMITTEES 
 
Treasurer's Report – Pam Prisco  (as of October 31, 2021) 
 
$1,700 invoice clarification regarding Cedar Ridge. Explanation to Rich how Accounts 
Payables work i.e. an aggregate check is processed to a Vendor which will reflect that 
the check will list the invoice numbers for check notation.  
10/31/21 operating acct $59,140.69 
11/15/21 $35,002.70 
Reserve acct $441,179.15 
Shingle Roof SubFund $66,216.55 
Blacktop Road Subfund $62,000 
Bluestone Fund $6,250  
Grand Total 575,645.70 
 
Unit Owner in Arrears $4,042.64  
 
Due to expenses the deposits to Sterling MMA are currently suspended and the three 
subfunds for Oct Nov December. 
At organizational meeting the treasurer report was read in response to Anna Keri  - note: 
these have been inserted into minutes and included at the end of the minutes report. 
 
 
Property Manager HMS & Variances (if any)- Karen 
 
Unit Owner in arrear of $4,479.67 
Unit Owner Attorney did in fact reach out regarding payments 
Vote from board to pursue collection:  
All in favor of collections  
Unanimous  
 
Attorney will need statement of current account – the law office (attorney Ryan P 
Kaupelis) to contact Heritage Hills Society regarding last known zero balance regarding 
Unit Owner in arrears. 
 



 
Landscaping-Yogi Santo-Donato (Yogi currently away, email report for reading) 
Except for a tree removal from the front of Unit 478D, there are no landscape items 
which need the attention of the Committee at this time. 
 
 Leaf cleanup and removal have been continuing more efficiently and effectively each 
week, even with the volume of leaves increasing.  
 
Timber Ridge will begin to prepare for their winter duties after Thanksgiving. 
Guide posts will be installed and buckets of sand placed near mailboxes and 
trash/recycling bins. 
 
A record amount of snow was handled beautifully last year. I am confident of a repeat 
performance this winter, hopefully with a lot less snow. 
 
Janice : 478D removal of dead plant in front of unit  - Regina Tripodi sent Yogi email to 
address this issue immediately.  
 
Donna – noted during maintenance committee walkaround that shrubs are not trimmed 
away from the building as they should be.  Donna to email Yogi regarding this.  
 
NOTATION FROM ED – 477C is on the market.  
 
Maintenance – Donna Nevin  
Friday – one month since the election; still in the learning process. Karen/Ed are 
helping.  No money currently as we are over budget.   
Plan for 2022: 
Maintenance plans for 2022? What is in the game plan. 
475 Cluster is in the Roof /Wood/Paint Plan for 2022 ; currently up for bid for 2022. 
Listing of Condo16 Roofs of what has been done 
Regina to check the box for roofing plan that had already been completed  
Karen make a note that all flats were done prior to 2021 by David St Lawrence roofing - 
Yogi has a spreadsheet on it.   
David St Lawrence roofing stopped due to insurance restriction 
2021 MCAS Roofing did the flat roofs in Cluster 472-474 
Janice – where is the requirement of the scaffolding insurance 
 
 
Review of HMS contract  -  

- (8)Arrange to have monthly inspections of common elements  
- (9) Prepare recommendations for preventative maintenance programs this service 

includes the proposal of and final inspection prior to payment.  This follow up is  



- Karen to be involved going forward  
- Several property management services are not being provided as per Schedule C. 
- Karen Jahn noted – previous board would not allow noted services in contract.  

Residents would contact Maintenance Chairperson directly and bypass Heritage 
Management Services. (HMS)  

 
Karen -  Interested transaction letter must be signed by end of year ; board members 
signed during meeting. 
 
Bins done with Pistons ; maintenance of bins  
8 new bins planned for 2022  
Plenty just need maintenance older bins that could be saved  
Donna to take care of bins that are salvageable  
 
Donna working with new sanitation crew 
Leaf removal from gutter guards  
 
President Notes: Ed Goldfarb:  
Job tasks assigned: 
 
President's Report -Ed Goldfarb 
Sandy Brinkman – Council Rep  
Tom Guida – Variance Chair  
Regina Tripodi – Secretary / Newsletter Editor ;  
Janice Barning – Cluster Captain Co-ordinator, Website Admin, Insurance  
 
 
Linda Zazza – cluster captain / Alberta is the current – Janice to ask them to split cluster. 
 
 
UNFINISHED BUSINESS 
-Signed Commitment to Good Service from a board member Richard Rubin 
-Open Board Jobs 
-Zoom meeting second week of December for review of restated bylaws with attorney 
and board members. 
 
NEW BUSINESS  
Scheduling of meetings for 2022 
Newsletter management 
 
ED / sidebar meeting regarding Rubin lawsuit ; board requested Richard step out 
at this time  



 
ADJOURN MEETING 
 
NEXT MEETING WILL BE HELD March 2022 – date/location TBD dependent 
upon Andrew’s scheduling of rooms. 
  






































