
HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes – February 23, 2022

Meeting commenced at 1:30 pm

Board members in attendance: Gloria Anderson, Annette Bensen, Frances Cicogna, Bill Harden, Ann Harper, Dorinda Haskel-Palladino, Jack Mattes, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz, Art Singer, Alan Tepper.  Gene Archer and Mark Packer were absent.  John Milligan was also in attendance.

Dom Rubino, President, greeted everyone in attendance and those watching on Channel 21.  He requested a moment of silence for Colleen McCormack of 973B, who passed away in a fire last week

Deica Ruiz made a motion to approve the Minutes of the December 22, 2021 Regular Board Meeting.  Motion was unanimously approved.

Dom Rubino, President:  
· NYSEG Rate:  Society has been in contact with NYSEG regarding increased rates due to the natural gas supply shortage and the closing of Indian Point which has a tremendous effect on the commodity pricing.  We also checked with Con Ed which had similar issues.  Most residents were billed at $.16 kwh, while Con Ed billing is $.17 kwh.  Con Ed is looking to install solar panels.  Society has sent Email blasts with updates and alternate energy sources, ESCOs, Sustainable Westchester, NYSEG website.  Con Ed and NYSEG do not profit on supplying electricity.  We will keep you informed with any updates.

Financial Report – Bill Harden, Treasurer:  
· We decided to process some invoices earlier in December which provided us a larger surplus in January.  January income was $463,290 and expenses were $320,084, a surplus of $143,206.  We expect any surplus income will be used for the large expenses that occur during the pool season which begins in May.  
· Solar Panels:  Two years ago we had looked into the possibility of having a solar farm in Meadowlark Park.  After extensive research, we learned that having a solar farm on 62 acres would have too small an impact on our electric bills, and would not be directly beneficial to the HH residents, which is a requirement under the DRD.  In addition, the area would have to be cleared of most trees, a long-term lease would be required with a solar supplier which would need approval by the Town Planning Board and ultimately the decision was made that a Park on the 62 acres was the best use of these acres for the residents of HH.  

Activities Reopening Status – Gloria Anderson, Chair:  Governor Hochul has lifted the State’s mask mandate for businesses and the Society Board has updated its own Covid rules to fall closer in line with the 
State’s current mandate.  Effective February 16th, the rules now state that masks are strongly recommended but are optional for residents and their guests in all Society’s buildings.  Food may be served and consumed in Society’s buildings.  Masks and proof of vaccination are required for all Society Employees and all non-resident instructors in all Society’s buildings.  The capacity limit in the Heritage Room remains at 90 for the foreseeable future.  We did lift the capacity in the Woodshop to 9 people who can work at the same time.  Individual Clubs/Activities and/or Instructors may require proof of vaccination and/or masks for their respective events. If so, they are responsible for checking the attendee’s proof of vaccination.  Masks are still required on all shuttle buses which remains in line with the NYS’ mandate of masks on public transportation.  

Activities Committee – Ann Harper, Chair:  Many clubs and activities have resumed or will be reopening.  I hope that you will be returning as they need your support.  We will be sending out email blasts announcing all the upcoming dates and please read the HH Newsletter.  We are in the process of updating our information on clubs and activities and will be asking for updated information from the organizations’ leadership.  If you chair a club or activity, please return these forms by April 1st; an email blast requesting this information will be sent as well.

Communications/Website/Newsletter – Annette Bensen, Chair:  
· We are currently working on updating our system hardware and software, and migrating information from one to the other, which should provide better audio and video capabilities, including firewalls to provide security.  The website will be worked on once this migration is complete.
· Newsletter:  February is a short month providing March to go to press earlier.  Covid protocols changes announced by Society on 2/16 were included.  Regarding clubs and activities, please confirm Covid requirements for that club and activity.  Also included in the March issue:  NYSEG discussion regarding alternative electric services.

Fitness Center – Annette Bensen, Chair:  Jonathan is back and doing well.  Fitness continues to do well.

Meadowlark Park – Patricia Ploss, Chair:  
A correction to Naming the Trails. The trail along Warren Street is The Warren Trail, the trail along Heritage Hills Drive is: The Challenge Trail (as it is deemed to be the most difficult of the three) and the trail west of Meadow Pond is The Heritage Trail.
Audubon Society.  On January 28, several committee members had a Zoom meeting with William Cavers, Executive Director, and Tate Johannson, naturalist, of the Bedford Audubon Society.  They will plan another walk around Meadowlark Park and will be suggesting – on a macro level – areas for various uses. I had a follow up with Mr. Cavers regarding educational programs they might be in position to offer at the Park.  I’m thinking possibly one this summer for youngsters. We continue to talk with them.
· Park Place:  Two bookcases are in place at Park Place and delivery of the furniture has been delayed until March.  John Lucas is working on framing photographs of the Park and various wildlife for Park Place. 
· Maps:  Installation of “map holders” showing a “You Are Here” notation.
· Trails:  Install 210 feet of millings to connect two cart paths in the center of the Park; if sufficient funding is available, will also connect two paths further into the park.
· Patio:  In addition to minor landscape upgrades around the patio, installation of a retractable awning is being considered.
· Picnic area:  Create a picnic area northwest of the maintenance building with a stone patio set in sand with stationary barbecues, picnic tables and umbrellas.
· Playground:  Install an 8-foot-long pipe that is 4 feet in diameter; sunk slightly into the ground, painted green.  
· Horseshoes:  Just talking about possibility.
Landscape – Patricia Ploss, Chair: 
At our meeting on Feb. 2, the Landscape Committee reviewed the Fall plantings (great reviews) and discussed what we’d like to see this Spring.  As for maintenance, we need to address the failing umbrella pine in the first section at the main entry.  It is suggested by our landscape advisor that it should be removed.	
Our goals for 2022 include addressing the plants (mostly grasses) in the parking lots at Pools 4 and 5 and landscaping in Meadowlark Park. The Committee is on board to spend some of its Special Projects money on Park Place, including the following:
· Natural Species Garden:  Dassi Citron of the Garden Club will lead a group from the Club and plant a garden of natural species plants but will require some upfront work by Westchester Properties to prepare the area.  A subgroup of the Garden Club will maintain the area which will be, we anticipate, alongside one of the trails.  They anticipate the donation of several plants but may need to purchase others.
· We have received from Melissa Brent, our landscape design consultant, a planting plan for the front of Park Place.  I’ve sent it on to Maxner for pricing.
· The area around the Meadowlark Park sign needs some attention and the Landscape Committee is prepared to contribute to that beautification.
· The son of a couple in Condo 26 recently passed away and they wish to have a tree planted in the Park in his memory. They will pay all expenses.  Melissa Brent is going to be in touch with the family to discuss the type of tree and its possible location.  
Community Affairs Committee – Jack Mattes, Chair:  
· Heritage Hills is holding a food drive on April 12th at Pool 5 parking area for the Somers Food Pantry.
· 973B Fire:  Statement released to residents of Condo 19:  The cause is unknown, the Condo Board is working with their insurance agent to obtain information and guidance to proceed with their insurance claim.  The property has been secured and the relevant parties notified.  Condo managers, property managers, and the Town of Somers Building Dept. will coordinate the reconstruction of the property.  The fire department released its report and it can be found on the Town website.  In addition to the Somers Fire Department, 15 additional fire departments responded, plus HH security vehicles, multiple State Police vehicles, fire investigators, and Somers Police Department.  Please visit website for additional information.  
Our smoke detectors are not connected to 911.  Red Cross has agreed to resume the Fire Alarm Program.  An email blast will be sent regarding Red Cross information.  We will have a presentation on fire prevention in May on a Saturday, information will be sent out.  
· Emergency Preparedness Committee – Jack Mattes, Chair:  I have a scheduled meeting next week with our Town Supervisor regarding our Shelter and the relationship between the Town of Somers and HH specific to our Shelter.

Somers Town Update – Bruce Prince:  The proposed 5 story apartment building for Baldwin Place has been stalled due to zoning issues.  DISH Network is entering telecommunications and will be competing with Verizon, AT&T, and T-Mobile.  Installation of antennae have begun in Somers.  
· Miniature Golf:  Proposal is on hold for review.  A public hearing will be held probably in June.  Our Town Supervisor, Councilmen, and Planning Board are in receipt of about 70 letters from residents regarding their opposition.  Petitions have also been submitted.

Library – Bruce Prince, Chair:  There has been a reorganization of books and a suggestion of having “Author of the Month”.  Please see our newsletter for announcement.  Paperback exchange is returning to the library entranceway.  Donated books and magazines have been placed at Park Place for leisure reading and borrowing, please visit.

Health & Safety – Flo Brodley, Chair:  The Health & Safety Committee continues planning programs for 2022: 
•The new monthly Senior Entitlements counseling program, conducted by our own Jade Lew, a geriatric care manager, began this month with 11 residents learning about the Medicare Savings Plans. 
The next in the series will be held on Friday, March 11th in Lake Lodge, by appointment and limited to the first 10 requests. The topics this month are the Medicare Advantage Open Enrollment Period (which closes at the end of March) along with the possibility of gaining a caption phone for persons with hearing impairment. This is in compliance with the (ADA) American with Disabilities Act; if accepted into the program, the phone and installation are free. Contact jadewonglew@gmail.com.
•Our April 29th program called ASTHMA/COPD - What's the connection? is being finalized and will feature nurse Maureen Brandi, of the Visiting Nurse Service of Westchester…more to follow. 
•An Integrative Wellness Fair is scheduled for September and has already attracted several well-known holistic practitioners and tradespeople that will make this event another blockbuster for our community. Those who usually volunteer for our large programs may want to register early for the event. Watch for more information by email blast and newsletter. 
•Nurse Ellie Eidam held 12 Blood Pressure Screenings in February, as she does on the second Friday morning each month from 9am to 11am. Your temperature may continue to be taken as well as gentle questioning to ensure that others are protected. 
As always, we encourage those with health and safety backgrounds to contact me at flo613@comcast.net with their c.v., if they wish to join our committee. Residents who’d like to volunteer to assist us with large programs are always needed and welcomed; please contact Alicia at albres@comcast.net. 
Operations Report – John Milligan, Property Manager:  
· Fire at Condo 19, 973B:  A firewall is between all units that are attached and is intended to slow the spread of fire, which it did.  Unit A is relatively intact due to the firewall.
· COVID restrictions: As mask requirements have been lifted throughout most Society facilities, it is important to remember the measures put in place in our buildings:
· Air quality equipment installed in every room, UV, ionization and HEPA
· Installation of maximum efficiency filters in HVAC systems
· Fresh (outside) air systems installed in Heritage Room and Fitness Center
· Continued cleaning and sanitizing protocols & equipment
· In addition, all Society staff are 100% fully vaccinated.
· Wastewater Testing:  There is a CDC program in partnership with municipal wastewater treatment facilities and municipal health departments.  The program is called the National Wastewater Surveillance System (NWSS) intended to detect evidence of covid in wastewater.  We have a private water system.  According to the CDC website, testing cannot predict how it will affect individuals in a community based on wastewater testing.  
· Generator/Town issues: At the end of December, the Town of Somers Highway Dept. provided the excavation for four 1,000-gallon propane tanks, furnished by Halstead-Quinn. Further landscape screening efforts will resume in spring. Electrical contractor expecting early April delivery of generator. 
· Storm water Basins: Society has enlisted the services of Insite Engineering to develop a comprehensive maintenance program for the stormwater basins in Heritage Hills. Some of this work was started in November and December of last year and will resume when weather permits in the spring.
· Meadowlark Park: In response to concerns voiced by residents:
· Dogs must be leashed throughout Meadowlark Park
· Dogs are not allowed in or around the playground area
· Residents must pick up after their dogs.
· In the spring we will add additional signage that will include maps of the park and the rules and regulations. In addition, we will install at least a couple of doggie bag stations.
· Veolia/NYSEG: NYSEG will continue their infrastructure replacement program this spring, focusing on the West Hill. Condos will include: 11, 13, 15, 16 & 17. This will leave one more year for NYSEG to complete this project.  If residents are not yet aware, Suez has been acquired by another French company, Veolia, and they will be receiving notice in their billing statements. Personnel at Suez expect no changes for at least a year to rates, policies or personnel.
· Pools
· Have ordered new Pacific Blue pool canopies from Durkin’s ($26,244).
· Have sent deposit for Pool #3 heater replacement and re-location ($17,600).
· Have sent deposit for engineering services for replacement of mechanical equipment at Pool #3 ($12,500). Will meet with engineer next week. 
· Have sent 2022 pool permit applications and fees.	
· Fitness Center: 
· Have ordered new equipment (three ellipticals, one rower) and provided deposit to Fitness Showrooms. Due in three to four weeks.
· Repairs (replacement) of the shingle roof around the skylights over the treadmills was completed last week. This was the last roof area to be replaced on the Fitness Center building. Now 100% of roof areas have been replaced within the last 4 years.
· Lake Lodge: 
· A.R.M. Roofing made repairs to several flat roof surfaces.
· Meeting with Grotto Plumbing to schedule and coordinate PRV replacement. They were able to find a PRV, available immediately for $7,500. Suez contact (Harper Haines Controls) was asking $10,000 and a three-week lead time for exact same PRV.
· Misc:   Removed several dead trees and undergrowth around both ponds by the 3-way stop sign near Condo 10. Several of these trees could have potentially fallen across our roads and of course one did fall onto and damaged the pergola in that area. The pergola has been repaired and will be painted in the spring.
· Emails:
· Regarding geese droppings in Meadowlark Park: there are no plans to remove geese.  They are a part of nature, and they live here.  
· If someone requires help removing shoes at the FC, accommodations will be made.  Salt is damaging to our equipment and outdoor shoes cannot be work in the FC.

Gloria Anderson:  Miniature Golf Club:  The application is pending as of the Planning Board's meeting in December. On February 9th, the Zoning Officer rendered an opinion to the Planning Board (PB) stating that all three proposed projects are permitted use as general recreational facilities, if the PB finds that these uses are intended primarily for the residents of the DRD, which is HH.  Society opposes one of
these proposed uses - the miniature golf course.  We believe the Zoning Officer's decision is in error and have filed an appeal with the Town Zoning Board of Appeals (ZBA).  It will be considered at the ZBA's April meeting.  Further proceedings by the PB on this subject should be held in abeyance until the ZBA has rendered a decision.  The Council of Condos has asked residents to sign petitions and send letters to the Town in opposition of this project.

Dom Rubino stated that if you oppose the miniature golf course, please send in letters of appeal and sign petitions.  

There being no further business a motion was made to adjourn the meeting at 2:40 pm.  Motion was approved. The next Board meeting is on Thursday, March 24 at 7:30 pm. 

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
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