
HERITAGE HILLS SOCIETY
Board of Directors
Meeting Minutes – March 24, 2022


Meeting commenced at 7:30 pm

Motions:
· To approve a $2,500 budget allowance for Continuing Education for 2022 – the motion was approved
· To approve the formation of the Heritage Hills Chorus Club – the motion was approved
· To approve the use of the Activities Center for the primary elections on June 28 and the general elections on November 8 – the motion was approved.
· To approve construction of an 11’ x 20’ patio outside the pickleball courts; work to be done by the Maxner Landscaping at a cost of $5,845 – the motion was approved
· To approve adding a second entrance gate to the pickleball courts; work to be done by SportTech at a cost of $3,500 – the motion was approved
· To approve using Oval Tennis to recondition the four turf tennis courts at a cost of $9,780 for 2022 – the motion was approved 

Board members in attendance: Gene Archer, Annette Bensen, Frances Cicogna, Bill Harden, Ann Harper, Dorinda Haskel-Palladino, Jack Mattes, Mark Packer, Patricia Ploss, Bruce Prince, Dom Rubino, Deica Ruiz, Art Singer.  Gloria Anderson and Alan Tepper were absent.  John Milligan was also in attendance.

Dom Rubino, President, greeted everyone in attendance and those watching on Channel 21.  He mentioned this is the first of four evening meetings to accommodate residents who cannot attend during the day. A meeting was held on Tuesday, March 22nd with three representative from NYSEG and Town Officials, and the room was at capacity.  Residents’ questions were addressed regarding rate increases.  We are looking into future community relations meetings.  Sustainable Westchester (ESCO) will be here in April to discuss an alternative to NYSEG.  Look for information on that.  NYSEG will meet here again toward the end of the year to discuss smart meters which will be read remotely and are actual readings instead of estimates.

Deica Ruiz made a motion to approve the Minutes of the February 23, 2022 regular Board Meeting.  Motion was unanimously approved.

Financial Report – Bill Harden, Treasurer:  
· In February we had a large deficit due to two insurance invoices from 2021 totaling $35,000 that had not been received until this year.  Legal counsel specializing in land matters has been hired with a retainer of $5,000.  March should provide us with a surplus.  Income for February was $478,022 and expenses were $522,856, resulting in a deficit of $44,834.  
· Continuing Education:   Club is requesting funds from Society to improve the quality of the presenters they engage.  The amount requested is $2,500 and will be placed in contingencies in this year’s budget; next year this amount will have its own budget line.  A motion was made to approve this specialty line item for Continuing Education for 2022.  Motion approved.



Gloria Anderson:  Miniature Golf Course  
In February Tom Tooma, the Town Building Inspector/Zoning Officer, issued a finding that the SNGC’s application to build an 18-hole miniature golf course, among other things, is acceptable as a recreational activity under the DRD, providing it is intended primarily for use by Heritage Hills residents. Society disagrees with that finding and our counsel has filed an appeal with the Zoning Board of Appeals. The appeal is scheduled to be heard at the ZBA meeting on April 19, which residents will be able to view via Zoom. It is our understanding that the Planning Board will hold the golf club’s application in abeyance until the ZBA issues a decision. 
Activities Committee – Ann Harper, Co-Chair:  Presents an application for approval of a new club called HH Chorus, which would hold regular gatherings of residents who would like to sing.  A motion was made to request approval for this new club.  Motion approved.  Details on dates and times will be sent via email and in the HH Newsletter.

Activities Committee – Dorinda Haskel-Palladino, Co-Chair:  Forms requesting updated information from clubs and activities have been distributed to leadership of these groups.  If you chair a club or activity, please return these forms, deadline is April 1st.   

Activities Reopening Status – John Milligan:
· There are no pool capacity limit changes from last year.  Capacity limit in the Heritage Room remains at 90, which has no effect on the daily activities except ballroom dancing and Johnny Angel which is being evaluated daily.  Capacity limits will increase in time.  Masks remain optional for residents, guests and employees.  Instructors must still wear masks.  Flo Brodley is a new addition to this Committee to help advise on all matters of health and safety.  

Audit Committee – Gene Archer:
· The Audit Committee will soon kick off and we will have a report shortly.  Not having a bookkeeper will slow us down but will not have a huge impact.

Communications/Website/Newsletter – Annette Bensen, Chair:
· Newsletter:  April issue is on its way and will be full of Club activities, news from last month’s Board meeting, photos and updated lists of activities and classes.  This will be a forty page issue.  
· Tech:  Alternate plans to update tv/network/computer services.  We are reviewing solutions that are cost effective, reliable and up to date.  A proposal will be submitted.  MCE, a new tech provider, has been involved in helping with server and website.  The current registration system is a work in progress and should be resolved by April 1st   Anyone not receiving email blasts, please contact the Activities Office.

Fitness Center – Annette Bensen, Chair:
· Consultations have been going well.  Please call the FC to schedule your consultation.  New equipment has arrived and is working well.  Please respect your neighbors’ space and keep conversations to a minimum.  As of March 20th, shoe changing is no longer required.

Meadowlark Park – Patricia Ploss, Chair:  
Park Place:  Furniture has been moved in and the building is open for residents to enjoy
· Please pick up after your pet, a significant amount of pet waste has been seen in and around patio, playground and sand box.  Dogs are not allowed in the sandbox or near the playground.  

Landscape:  Planting shrubs and trees in the front of Park Place.  Rhododendron will replace existing plants off the rear of patio.
· Memorial tree will be a Dogwood, location TBD
· Recommendation for perennials at the Meadowlark Park sign (low maintenance, deer resistant and long blooming)
· Garden Club planning a natural species garden, small area near a trail.
Landscape HH – Patricia Ploss, Chair:  
· Recommended removing a branch of the failing Pine at the main entry and some feeding to help it recover
· Depending on nursery supplies will add daffodils to East Hill entrance / Burma Rd.
· Activities Center – Upgrade hanging baskets and plants alongside walkway
Society Board Election – Dorinda Haskel-Palladino:  Deadline for applications is April 4th.  Applications are available in the AC and on the website.  Ballot packets will be mailed out to owners on May 16th with a deadline return date of June 8th.  Candidates’ night is May 23rd.  New Board members will be announced at the annual meeting on June 23rd.  Please mark your calendars.  
Community Affairs Committee – Jack Mattes, Chair:  
· As per NYSEG’s public relations dept., a meeting should be scheduled every 3-4 months to meet with residents for bill related issues.  NYSEG is scheduled to be here on October 26th to discuss smart meters.  Beginning next year all meters will be replaced with smart meters which will provide actual readings.  
· Heritage Hills is holding a food drive on April 12th at Pool 5 parking area for the Somers Food Pantry from 1pm-3pm.
· Primary elections will be in the AC on June 28th; general elections will be held here on November 8th.  A motion was made to approve the use of the Activities Center for the primary and general elections.  Motion approved.
· School Board Elections are on May 17th from 7 am – 9pm, please vote
· The smoke alarm program with the American Red Cross has been reactivated.  800 homes have received alarms, which is a free service.  Contact (845) 673-1198 for an appointment.
· Somers Day Camp is looking to hire counselors, contact Somers Park & Recreation
· Requests to remove utility pedestals around the Community; these do not belong to Society.  They might belong to Comcast/Verizon/NYSEG.  Please contact your Condo representative to investigate removal.

· Emergency Preparedness Committee – Jack Mattes, Chair:  Generator is out for delivery and propane tanks have been installed.  Volunteers are always needed for the Shelter, please contact Society.  

Somers Town Update – Bruce Prince:  
· Final approval is pending/underway for City Carting to enclose the waste disposal area which is a requirement by the state
· Miniature Golf Course:  Town is in receipt of documents sent by Society’s Counsel
· Retention catch basins in other parts of Town are also in the process of being renovated
· Books/magazines may be borrowed on the honor system from Park Place.
· John Lucas is preparing a series of wilderness photos taken in and around HH to be placed at Park Place

Library – Bruce Prince, Chair:  
· Library Committee will be meeting to discuss large green book drop box
· The paperback books exchange is back up and running.  It is located just inside the outside doors leading to the Library.  Please feel free to donate books in good condition to our Library.

Joan Sottile, Pool Committee: Five new members have been added to the Pool Committee.  Opening day is Saturday, May 28th, Memorial Day weekend.  New pool rules will be submitted for Board approval.

Security - John Milligan (on behalf of Dave Jacobsen, Prosegur Supervisor):
· February stats: 55 medical calls, 19 security, 8 fire alarms, 68 service, 15 maintenance, 2 accidents and 4 parking violations for a total of 171 calls, and 391 call year to date.  There were 42 lift assists, 7 lock-outs and 8 welfare checks. 
· Walkers - Please walk facing traffic.  Drivers – please obey speed limit.  We advise to walk in Meadowlark Park instead of on the roads.  

Operations Report – John Milligan, Property Manager:  
Generator/Town issues
Expecting May delivery of the generator with installation taking about a week to complete. As per Steve Woelfle work by the Town of Somers Highway Dept. is about to start on Warren Street. Drainage work, followed by re-paving of most of Warren Street from Fred’s Way to traffic light, will be completed. 

Stormwater Basins
Society has a fully executed agreement with Insite Engineering to develop a maintenance program for the Heritage stormwater basins. Anticipate completion within 2/3weeks. The Town of Somers engineering technician Steve Woelfle has been updated concerning progress. Work will resume when weather permits in the spring. 

Meadowlark Park
Two message boards with a map of the park along with rules and regulations will be installed. A need to address dog waste in, on and around the playground and Park Place areas, two doggie stations have been installed and we encourage all dog owners to use the bags and receptacles.

Veolia/NYSEG
NYSEG began this year’s infrastructure work in Condo 11 on Monday, March 14th.  As per Gary Tiso, they are exploring alternatives to cutting across West Hill Drive adjacent to Condo 11; they found conduit in two out of three locations and have committed to boring attempts and meeting before cutting road. Condos 13, 15, 16 & 17 are part of this year’s project within Heritage Hills.

The Society Board is continuing its effort to schedule a meeting with the water and sewer company now that Suez has been acquired by Veolia, another French company.

Pools
In April we are expecting new blue pool canopies at all five of our pools, replacing what has been described as the mud-colored canopies.

Installation of new pool heaters at Pool #3 is underway and preparation of plans to submit to the Westchester County Dept. of Health for new pool mechanical equipment. Approval will allow for the installation of new equipment in the spring of 2023. Therefore, three of our oldest pools will have had new equipment installed within a span of the last 5 – 6 years.

Fitness Center
New equipment (3 ellipticals, 1 rower) delivered and installed. Please ask Mary or Jonathan for a quick lesson on their use and features. Consultations are available. 

Lake Lodge
Replacement of a faulty PRV, estimated costs: $15,000.  Cost of PRV is $7,500 and labor costs are $5,250

Tennis/Pickleball
Three proposals were obtained for tennis court reconditioning and grooming: Oval Tennis -$9,780, Putnam Tennis - $10,400, SportTech - $9,540.  A motion was made to have Oval Tennis perform this work.  Motion was approved.

Proposal submitted to have Maxner Landscaping install a walkway and patio at the pickleball courts.  A motion was made to approve construction of an 11’ x 20’ patio and walkway at a cost of $5,875.  Motion was approved.

Proposal submitted to have SportTech put an additional gate at mid-point of pickleball courts at a cost of $3,500.  A motion was made to approve this proposal.  Motion was approved.

Other
MCE has completed installation of firewalls, migration of emails, replacement of Society computer, and installation of NAS backup drive which will allow the very old existing server to be retired.

Spring cleanup has already begun around the property with an emphasis on removing dead, dangerous or diseased trees, the majority are ash trees.

There being no further business a motion was made to adjourn the meeting at 8:47 pm.  Motion was approved.  The next Board meeting is on Wednesday, April 27 at 1:30 pm. 

Respectfully submitted by:
Deica Ruiz
Secretary, Heritage Hills Society, LTD
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